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To:
- The State Securities Commission of Vietnam;
- Ho Chi Minh City Stock Exchange.

I. General Information
1. Overview:

- Company name: TRACODI Construction Holding Joint Stock Company
- Head office: 89 Cach Mang Thang Tam Strect. Ben Thanh Ward, District 1, Ho Chi Minh City

- Telephone: (028) 38330314 — 38330315

- S fax: (028) 38330317

- Website: www.tracodi.com.vn

- Enterprise Registration Certificate No.: 0300482393, initially issued by the Department of
Planning and Investment of I1o Chi Minh City on May 25, 2007, most recently revised for the
30th time on October 18, 2024

- Charter capital: VND 3,358,206,410,000

- Owner’s investment capital: VND 3,358,206,410,000

- Stock code: TCD

- Establishment and development process:

o Date of establishment: TRACODI Construction Holdings Joint Stock Company
(TRACODI) was established through the founding General Meeting of Shareholders held
on March 27, 2013. The Company officially converted from a one-member limited liability
company — TRACODI Co., Ltd. (Investment, Industrial Development and Transport
Company) — to a joint stock company as of April 4, 2013.

e Listing approval: TRACODI was approved for listing on the Ho Chi Minh City Stock
Exchange (HOSE) on May 26, 2017.

o Dcvclopmcm Mllestones

On October 30, 1990 the Company was cstabllshcr Decision No.
1988/QD/TCCB-LD with the name TRANSPORT INFRASTRUCTURE

1990 | DEVELOPMENT CORPORATION (TRACODI) — a State-owned enterprise under
the Ministry of Transport and Post, hcadquartered at 55A Pasteur, Ben Thanh Ward,
District 1, Ho Chi Minh City.

On June 16, 1993, the State-owned enterprise was re-cstablished under the name

1993

TRANSPORT INFRASTRUCTURE DEVELOPMENT COMPANY.




L YEar il il . KeyEvents "A

1995

On My I, 95, TRACODI was transferred to be under the General Corporation
for Construction of Transport Works No. 6 (CIENCO 6) as per Decision No.
2767/QD/TCCB-LD of the Ministry of Transport and operated under the model of
Decision No. 90/QD-TTg dated March 7, 1994 of the Prime Minister.

2005

On May 18, 2005, TRACODI was fully transferred from CIENCO 6 to the Pcople’s
Committee of Long An Province pursuant to Decision No. 611/TTg-CN of the Prime
Minister.

2007

On April 24, 2007, TRACODI was converted into a one-member limited liability
company and renamed TRACODI Co., Ltd. (Industrial Development and Transport
Investment One-Member Company Limited) by Decision No. 1131/QD-UBND of the
Pcople’s Committee of L.ong An Province.

On April 4, 2013, the Company officially converted from a one-member limited
liability company 1o a joint stock company named TRACODI Industrial Development
and Transport Investment Joint Stock Company, with the State holding a controlling
interest. Charter capital was VND 78.5 billion, of which SCIC held 68.01%,
cmployces held 1.29%, and other shareholders held 30.70%.

2015

On April 17,2015, an Extraordinary General Meceting of Sharcholders was held to
clect a new Board of Directors and Board of Supervisors, and change the lcgal
representative. From April 24, 2015, TRACODI officially operated as a joint stock
company with 100% private capital.

2016

On March 31, 2016, the Company increascd its charter capital to VND 324.85
billion and began the process of registering as a public company, depositing
sceuritics, and listing on HSX.

2017

On March 7, 2017, the State Sccuritics Commission approved TRACODI (TCD) as
a public company.

On May 26, 2017, TRACODI officially made its debut on the Ho Chi Minh City
Stock Exchange (HOSE).

2018

In August 2018, charter capital was increased to VND 382.301.920,000. TRACODI
was honored in the Top 500 Largest Enterprises in Vietnam, Top 10 Fastest Growing
Enterprises, and Top 500 Most Profitable Enterprises.

2019

In October 2019, capital was raised to VND 423,023,700,000. For the second
conseccutive year, TRACODI was listed in VNR500, Top 10 Fastest Growing
Enterprises in Victnam, and Top 500 Most Profitable Enterprises.

2020

In September 2020, charter capital reached VND 472,945,900,000. Marked
TRACODI's 30th anniversary with several recognitions including: Top 50 Best
Growth Enterprises, Top 50 Famous Brands, Top 5 Best Corporate Governance in
Small Cap, Prime Minister’s Certificate of Merit, and Traditional Flag from the
People's Committee of Ho Chi Minh City

2021

Charter capital increased to VND 872,091,520,000. TRACODI was listed for the 4th
consecutive year in VNR500, Top 500 Most Profitable Enterprises, and Top 50 Best
Growth Enterprises.
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Charter capital raised to VND 2,444,183,040,000. TRACODI was awarded the Asia’s
Excellent Enterprise and listed in Top 50 Best Growth Enterprises in Vietnam —
FASTS500, marking its 5th consccutive ycar in the ranking.




2023

| Charter capital increased to 2,826,808,040,000. TRACODI received Asia’s

Key Events

Excellent Enterprise Award for the 2nd consecutive year and entered the Top 50 Best
Growth Enterprises — FASTS500 for the 4th consecutive year, and Top 500 Fastest
Growing Enterprises for the 6th consecutive year.

2024

Officially changed the name to TRACODI Construction Holdings Joint Stock
Company, aligning with its transformation into a group management model and
highlighting its core business in construction. Charter capital increased to VND
3,052,665,500,000. For the 7th consecutive year, listed in the Top 500 Fastest
Growing Enterpriscs — FAST500, and for the 5th consccutive year in the Top 50 Best
Growth Enterprises, and for the 8th consecutive year in the Top 500 Largest Private
Enterprises — VNRS500.

- Notable E

vents in 20

|

24
i Event

the 7th consecutive year.
TRACODI maintained strong growth and met key indicators in revenue, profit, total
assets, workforce size, and media reputation. Additional criteria such as tax

contributions, work environment, and social responsibility were also recognized by
the VNRS500.

TRACODI was ranked ao the Top Sl]Oct Entrprises in Victnm fr

TRACODI and DECOFI signed a strategic cooperation agreement in the field
of construction and infrastructure.

TRACODI and No.1 Construction and Design Joint Stock Company (Decofi — stock
code: DCF) held a signing ceremony to form a strategic partnership. Both companics
agreed to form joint ventures to bid for, design, and implement projects in
construction and infrastructure, supporting cach other’s development.

TRACODI successfully held its 2024 Annual General Mceting of Shareholders.

the total outstanding shares.

The meeting took place with the participation of sharcholders holding over 80% of

TRACODI continued to be listed among the Top 50 Best Growth Enterprises in
Vietnam 2024.

This marked the 5th consecutive yecar TRACODI earned a spot in this prestigious
ranking. 2024 was a year of acceleration and breakthroughs, reinforcing TRACODI's
market position. The Company also announced key strategic directions focusing on
sustainable brand value, incrcasing business profit margins, and fostering a safe,
dynamic, and ecngaging workplace.

TRACODI and China Railway Engincering Corporation (CREC) signed a
cooperation agreement in infrastructurc and industrial park development.

The agrecement focuses on joint investment and development of transportation
infrastructure, industrial parks, and social housing projects in Vietnam—marking a
significant stcp in enhancing bilateral business cooperation and domestic
infrastructure quality.

January 18,
2024
March 13,
2024
April 17,
2024
April 24,
2024
June 12,
2024
August 29,
2024

TRACODI officially transitioned into a group model, focusing on core business
arcas.
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TRACODI Investment and Trdnsport Dcvclopmcm Joint Stock Company ofllclally

changed its name to TRACODI Construction Holdings Joint Stock Company. This
new name reflects the Company's shifi toward a group governance model and
emphasizes its core business in construction, reinforcing the strength of its 34-ycar-
old brand. The transition supports brand enhancement, service quality improvement,
and better market responsiveness.

TRACODI conducted shareholder consultation via written voting.
On this date, the Company finalized the vote counting minutes and resolution
regarding the written consultation of shareholders.

November
12,2024

2. Business lines and locations of the business:

a. Business Areas

Infrastructure — Civil and Industrial Construction

Since 1993, TRACODI’s reputation has consistently stood out in the construction industry,
especially for its capabilitics in executing lcading transportation infrastructure, civil, and industrial
projects. As onc of the most reputable gencral contractors in Vietnam, TRACODI has continuously
affirmed its position through landmark projects requiring high technical standards and superior
quality. These achievements have been recognized with Gold Medals and Certificates from the
Ministry of Construction, as well as trust and high evaluations from partners.

With the continued completion of major projects such as Radisson Blue Hoi An, King Crown
Village. King Crown Infinity. Casa Marina Premium, Amor Garden, and Casa Marina Mui Ne,
TRACODI is writing new chapters of success, driving impressive growth, and opening up promising
prospects [or the [uture.

Stone Mining and Processing

TRACODI engages in the mining and processing of construction stone through the Antraco
Joint Venture Quarry, strategically located to maximize output and operational scale. With an annual
extraction capacity of up to 1.5 million m* (high compressive strength), the quarry meets quality
standards for supplying stonc to major infrastructure projects across the Mckong Dclta region.

Taxi Transportation Business

Vinataxi was established on October 8, 1992, as a joint venture between Tecobest Investment
Company (Hong Kong) and TRACODI. In 2003, Tecobest transferred its management rights to
ComfortDelGro Corporation (Singapore)—one of the world’s largest land transport companies—
partnering with TRACODI.

As a pioneer joint-venture taxi service company in Vietnam, Vinataxi was the first to launch
corporate taxi cards in 1996, offering convenience for businesses with transportation needs. The
service has received strong support and high regard from thousands of enterprises in Ho Chi Minh
City and surrounding areas such as Binh Duong, Dong Nai, and Long An.

b. Business Locations

The Company conducts all construction and commercial activities within the territory of
Vietnam.

3. Information about governance model, business organization and managerial apparatus

a. Governance model

Genceral Meeting of Sharcholders



The General Meeting of Shareholders comprises all shareholders with voting rights and is the
highest decision-making authority of the Company in accordance with the Law on Enterprises and
the Company's Charter. The Annual General Meeting of Shareholders is held once a year.

Board of Directors

The Board of Directors is the management body of the Company, authorized to act on behalf
of the Company to decide on all matters related to its objectives and interests, except for those under
the authority of the General Mceting of Sharcholders. The BOD is responsible for supervising and
directing the Exccutive Board and other managers in the day-to-day business operations of the
Company. The rights and obligations of the BOD are stipulated by law, the Company’s Charter.
internal regulations, and resolutions of the General Meeting of Sharcholders.

Board of Supervisors

The Board of Supervisors is an entity under the General Mccting of Sharcholders and is
clected by the GMS. The BOS supervises the Board of Directors and the Execcutive Board in the
management and operation of the Company; reviews the reasonableness, consistency, and
appropriateness of accounting, statistical, and financial reporting practices; and performs other
rights and duties as prescribed in the Company’s Charter and applicable laws. The BOS operates
independently from the BOD and the Executive Board.

Executive Board

The Board of Dircctors appoints the General Director, Deputy General Directors, Chicf
Financial Officer, Division Directors, Chief Accountant, and Branch Directors. The General
Dircctor is responsible for managing all day-to-day business operations of the Company and is
accountable to the BOD and under the law for the performance of assigned rights and duties. Deputy
General Directors, the Chief Financial Officer, Division Directors, and the Chief Accountant
perform their dutics as assigned or authorized by the General Director and are accountable to the
General Director, the BOD, and under the law for the fulfillment of their assigned roles and
responsibilitics.

b. Management structure
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c¢. Subsidiaries, associated companies

A clcar and ambitious vision of becoming a diversified development enterprise has been
consistently pursued by TRACODI. The Company continues to expand its business scope across
various sectors, scizing development opportunitics in line with modern integration trends and
implementing an advanced and stable organizational restructuring. With the goal of asserting its
strength and solidifying a lcading position in key industries, TRACODI is open to forming joint
ventures, strategic alliances, and establishing subsidiaries.

-
Subsidiaries

1 | An Giang Building Materials Exploitation and Processing Joint Venture 51%

Co., Ltd.

2 | Vietnam Taxi Company 51%

3 | TCD Plus Joint Stock Company 80%

4 | TRACODI E&C Co., Ltd. 99.8%

5 | Life Purity Clcan Water Joint Stock Company (*) 51%
Associates

1 | Son Long Investment and Development Joint Stock Company 40.625%

2 | Thanh Nguyen Energy Investment and Development Co., Ltd. 49%

3 | BCG Land Joint Stock Company 20.43%

(*) Subsidiary - Life Purity Clean Water Joint Stock Company is in the process of dissolution
according to the Resolution No. 02/2023/NQ-GMS-LPW dated September 18, 2023, passed by the
Extraordinary General Meeting of Shareholders of the subsidiary.
+ An Giang Building Materials Exploitation and Processing Joint Venture Co., Ltd.
(Antraco)

Antraco was established in 1994 as a joint venture between TRACODI and An Giang
Mechanical Company, under Business License No. 005346GP/TI.LDN-02 dated September 7, 1994,
issued by the Pcople’s Committee of An Giang Province. The company is headquartered in Chau
and trading of construction stone products, supplying major infrastructure projects such as bridges,
roads. and high-risc buildings across the Mekong Delta region and nearby provinces.

As the owner of the largest quarry in the Mckong Delta, Antraco has introduced nearly 40
types of construction stone products, ranging from low to high quality, meeting the full spectrum of
customer demands. With a wide variety of product designs and consistently high quality. Antraco
stone is trusted by investors, contractors, and suppliers alike. With over 25 ycars of operational
experience, Antraco is now recognized as one of the leading construction material producers in
Southern Vietnam in both capacity and quality. The company’s annual extraction capacity reaches
1.5 million cubic meters, and Antraco stone has been used in most major construction projects
throughout the Mekong Delta and neighboring provinces.

6



Address: Lo Reng Hamlet, Chau Lang Commune, Tri Ton District, An Giang Province
Charter Capital: VND 17,984,151,943
Ownership Ratio of TCD: 51%

(Unit: VND billion)

Indicator
Revcnc | ] 650.9 ] 554.8 N '?11 _. T ?29 | 570.3
Gross Profit 215.5 179.9 2134 255.7 186.8
Profit After Tax 41.1 49 47.6 100.9 78.6

+ Vietnam Taxi Company (Vinataxi)

Since its establishment in 1992, Vinataxi has opened a new chapter for the taxi service
industry in Vietnam, becoming the first joint venture enterprise in this ficld. Going further, Vinataxi
pioncered a convenient membership taxi card system in 1996, which was warmly welcomed and
highly regarded by thousands of businesses in Ho Chi Minh City and ncighboring provinces such
as Binh Duong, Dong Nai, and Long An.

The partnership between Tecobest (Hong Kong) and TRACODI laid a solid foundation for
Vinataxi, which was further strengthened when management rights were transferred in 2003 to
ComfortDelGro (Singapore)—a global leader in land transport services.

The ycar 2022 marked a turning point for Vinataxi, as the entire organization—I{rom the
leadership tcam to employees and drivers—rallied together to undergo major transformations. FFrom
a period of loss, the company stabilized its operations, upgraded its vehicle flect, and steadily
improved service quality. As a result, Vinataxi not only overcame its financial challenges but also
successfully transformed its service model, delivering impressive profitability and a refreshed
customer cxperience.

Building on these achicvements, and with the collective determination of every individual in
the company, Vinataxi is on a strong path to rccovery, aiming to rcgain its position as one of
Vietnam's leading taxi companies and clevate its standing in the hearts of customers.

Address: Lot TV-15B, Street No. 4, Tan Binh Industrial Park, Tay Thanh Ward, Tan Phu
District, Ho Chi Minh City

Charter Capital: VND 112,695,663,637

Ownership Ratio of TCD: 51%

207 1N (1> SOOI (73 MR O 2

Sl g

Révcnc Bl 20.2 | 102 2.’? 31.86]
Gross Profit (9.92) (5.2) 15.04 15.45
Profit After Tax (841) (12.9) 4.97 6.85

& TCD Plus Joint Stock Company (TRACODI Plus)

TRACODI Plus was cstablished in early 2022 with a strong commitment to enhancing
construction capabilitics and laying a solid foundation for continuous development in the ficlds of
transport infrastructurc and BOT toll service operations. Backed by an cxperienced Board of
Management, the Company is confident in its ability to achieve breakthroughs and make a strong
impression in the market in the years to come.
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Led by a lcadership team with extensive experience in large-scale campaigns and projects,
TRACODI Plus not only commits to fulfilling its set goals but also continuously strives to creatc
genuine value, delivering long-term benefits to the community and contributing to the prosperity of
the nation.

Address: Vian Tower. No. 26. Street 40, Thao Dien Ward, Thu Duc City, Ho Chi Minh City

Charter Capital: VND 250,000,000,000

Ownership Ratio of TCD: 80%

(Unit: VND billion)

2022 2023 2024 N e

. T W L T e
Revenue 11.6 11.5 12.7
Gross Profit 4.08 4.5 4.6
Profit After Tax 0.26 0.5 0.6

+ TRACODI E&C Company Limited

TRACODI E&C officially commenced operations in May 2023 and currently holds a Level 3
construction capability certificate. Although a new cntrant in the market, TRACODI E&C has
received critical support from its parent company in terms of finance, human resources, and
opcrational management, which has cnabled the Company to become more resilient and capable in
the face of challenges.

Driven by vision and dedication, TRACODI E&C has quickly earned the trust of major
partners such as Cicnco4, CC1, 368, and 873, participating in the supply of essential materials and
cquipment for key transportation projects in the Mekong Delta region since carly 2023. These
projects include the Can Tho — ITau Giang Expressway, I1au Giang — Ca Mau Expressway. Ben Luc
— Long Thanh Iixpressway, Dai Ngai Bridge, and other ongoing developments.

The Company has also made solid progress through directly executing a series of construction
and renovation packages, such as branch renovations for Eximbank, in cooperation with the parent
company. Furthermore, in Q1/2024, TRACODI E&C signed a contract with main contractor CC1
to carry out parl of the Soc Trang segment of the East-West Expressway, with an cstimated contract
value of VND 137 billion, and is also undertaking a construction package for the BOT 830
Provincial Road — [.ong An.

With positive busincss performance from public investment projects, a stablc opcrational
framework, and preparations for new contracts, TRACODI E&C is expected to experience robust
revenue growth over the next three years.

Address: 25 Xuan Thuy Street, Thao Dien Ward, Thu Duc City, o Chi Minh City

Charter Capital: VND 100,000,000,000

Ownership Ratio of TCD: 99.8%

(Unit: VND billion)

Rvenuc == = st 6, -
Gross Profit =
Profit After Tax 55

+ Son Long Investment and Development Joint Stock Company
Son Long Investment and Development Joint Stock Company was cstablished under Business
Registration Certificate No. 5701018653, first issued on January 2, 2009 by the Department of
8



Planning and Investment of Quang Ninh Province. The Company’s main business activities include
real estate trading, ownership or leased land-use rights, and consulting, brokcrage, and auction
services [or real estate and land-use rights. It is currently carrying out the necessary procedures 1o
develop a hotel and tourism service complex project in Bai Chay Ward, Ha Long City.

Address: Group 21, Area 4B, Hau Can Street, Bai Chay Ward, Ha Long City, Quang Ninh

Province

Charter Capital: VND 1,600,000,000,000

Ownership Ratio of TCD: 40.625%

+ Thanh Nguyen Energy Investment and Development C ompany Limited

Thanh Nguyen Energy Investment and Development Co., Ltd. was established under Business
Registration Certificate No. 5901023749, issued on December 4, 2015 by the Department of
Planning and Investment of Gia Lai Province. The Company’s main business activities include
clectricity generation, installation of electrical systems, and trading of real estate and land-usc rights.
It is currently in the finalization stage of the Krong Pa solar power project with a total capacity of
49 MW. Phase 1 of the project, with a capacity of 21 MW, has been completed and is in the process
ol commercial operation (COD).

Address: Buon Chu Jut, Chu Gu Commune, Krong Pa District, Gia Lai Province

Charter Capital: VND 240,000,000,000

Ownership Ratio of TCD: 49%

+ BCG Land Joint Stock Company

Established in 2018, BCG Land is a core member of Bamboo Capital Group (BCG) — one of
Vietnam’s leading multi-scctor investment groups with over 70 subsidiaries and affiliated
companies. BCG Land focuses on investing in real estate segments ranging from high-end to luxury,
with a diverse project portfolio located in prime areas of Ho Chi Minh City and other high-potential
regions across the country.

BCG Land has cstablished a strong reputation in the Victnamese and regional real estate
markets through numerous prestigious awards and aims to become onc of the Top 5 most reputable
real estate developers in Vietnam by 2026.

Address: 22A Street No. 7, An Phu Ward, Thu Duc City, Ho Chi Minh City

Charter Capital: VND 4,737.999,130,000

Ownership Ratio of TCD: 20.43% (Effective Interest: 9.43%)

4. Vision — Mission — Core Values — Development Orientation

- TRACODI aims to become a leading corporation in construction, quarrying, and
building materials by focusing on effective governance and sustainable
development.

- The Company is committed to expanding its capabilities across its three core pillars:
construction, mineral resource cxploitation, and financial investment, while
pionecering smart construction solutions to meet [uturc infrastructurc demands and
community needs.

- TRACODI strives to establish a competitive edge in the industry by offering
comprehensive, time- and resource-efficient  solutions, ensuring project
cffectiveness and long-term value creation.

Vision
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To build a sustainable development trajectory by combining talent and resources to
deliver innovative solutions in construction, quarrying, and financial investment
that create sharcd valuc and foster a green environment.

~ To inspirc creativity and dedication within the workforce by fostering a work
environment that encourages innovation, respects individual value, and contributes
to social prosperity through fair and meaningful recognition.

Mission | - To successfully develop landmark projects by applying advanced construction
technologies aligned with the country’s overall development trends.

- T'o enhance shareholder and community valuc by maintaining operational cfficiency
while making positive contributions to core social valucs.

- To lead the green transformation in construction and investment, committing to
projects and products that not only meet present-day needs but also create enduring
value for the environment and socicty.

- Quality and commitment to deadlines are central. Reputation is our competitive

weapon, and we are dedicated to establishing a highly trusted brand in our core
busincss scctors.

- Innovation is vitality. We prioritize creativity and embrace a bold, action-oricnted
mindset. TRACODI promotes a "lcarning organization”. staying ahcad through

Core continuous adaptation to global trends and cutting-edge technologics.

Values | - We embrace openness and collaboration with strategic partners, domestically and
internationally, to sharc visions and development opportunities, and to jointly
implement large-scale, nationally significant projects.

- We commit to delivering long-term valuc for sharcholders, customers, and the
broader community. contributing to the sustainable development of the nation and
upholding its core values.

- Sustainable Development Stratcgy: TRACODI's business development has always been
aligned with environmental and social responsibilities, as well as the rights and well-being of its
employces. This principle has remained at the core of the Company’s operations for over 30 ycars,
demonstrated through its consistent positive contributions to society and cfforts in building a clean
and green environment. We are fully committed to sustainable development, implementing green
solutions and promoting the use of rencwable cnergy, cco-friendly materials, and upholding strict
cnvironmental hygicne standards throughout all construction activitics. Our objective is to foster a
business environment that not only gencrates profit but also delivers a high-quality. motivating
workplace, helps maintain ecological balance, and minimizes negative environmental impacts.

5. Cdc riii ro

Descri_pti'_c'm and Like-' | Impact 5; Root Migeatonsy

. .., - | Minimization, andi
Impact | lihood il "Level | Cause | o il
phis: fuidii, | Wi, d s .| Responise M N
Set clear busincss goals,
identify  opportunities,
] . Dircctly affected by formulate feasible
Economic § . . . ;
1 Risk macroeconomic High Medium | External | business plans, and align
fluctuations. strategies  with  the
Group’s value chain
ecosystem.
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| Impact

Mitigation,

s ;: Description and Like- Root
- Risk Type | : i ' Minimization, and
| Impact lihood Level Cause
| 4 Response Measures
Promotc sustainable
development, apply green
: s 1 i
s Operational activities .cchnol?gms Al
g |reeE may necgatively impact | Medium | Medium | External huguation, &l iatopt
~ | cntal Risk 455 i B advanced technologics 1o
the environment. v
crcate positive valuc and
minimize environmental
pollution.
Comply with construction
safety regulations,
' . duct training, and
Occupatio | Inadequate protective EOZE o ;a;(' 8 ‘::1]
i . WOr
3 | nal Safety | equipment may lead to | Low High External | C10'P s j
; . proper personal
Risk workplace accidents. , -
protective equipment and
usage guidance at
worksites.
. | In the digital era, Monitor media channels,
Communi | . . :
. information  spreads | __. . stay updated, and build
4 | cation . . High Iigh External i g e
Risk rapidly and is difficult strong crisis anticipation
1o control. and response capabilities.
= : Develop detailed project
Political conflicts and S e
Raw et i wiaahe budgcts, forccast material
5 | Material P : g High High External | price trends, and establish
: : sources can inflate .
Price Risk | | appropriate cost control
import costs. ; :
and inventory strategics.
Develop internal
Changes in domestic Internal | compliance frameworks,
6 | Legal Risk | or international laws | Low High & provide legal training for
may affect operations. External | staff, and rcgularly
update legal knowledge.
Establish  disaster risk
Natural Victnam is among the management  systems,
Disaster /| top 10 countries most ) g enhance responsc
7 S o P Medium | Medium | External Foie) !
Climate affected by extreme capabilities, and sclect
Risk weather over 20 years. rcliable  partners  to
minimize impact.
s Industry competition Implement risk
[ransport g
Taxi and threats to management policies.
8 ; ; o driver/passenger Medium | Low External | explore new business
Sector : i
Risk safety (ec.g., crime, opportunities, and
o assaults). leverage technology to
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| | TN 4 - Mitigation,
Description and | Like- | Impact Root

Minimization, and
Response Measures

| | |
| I H 7 i
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cnhance operational
clficiency.
Strengthen financial and
i i, e 20 risk management through
Liquidity Hhe Compangt Sty effective  policies and
9 : to meet its debt | Medium | High External e :
Risk e diversify funding sources
BolgpnEn: to support operating
capital needs.
Diversify funding
A high proportion of sources, proactively
debt in capital structure debt and equity
10 g];f;clitisk structure makes the | High High External | financing in line with
Company sensitive to operations, and remain
rate shifts. flexible in response 1o
cconomic changes.

II. Operations in 2024
1. Situation of production and business operations

Separate Income Statement of TRACODI for 2024
Unit: VND million

No. Indicator Pl;:;:d Actual 2024 AZ;;LS?E*)
1 Net revenue 1,045,600 542,810 51.9%
2 Cost of goods sold 963,066 511,264 53.1%
3 Gross profit 82,534 31,546 38.2%
4 Financial income 365,766 309,804 84.7%
5 Financial expenses 224.204 228,905 102.1%
6 Sclling expenses - -

7 General and administrative expenses 50,399 62,262 123.5%
8 Net operating profit 173,696 50,182 28.9%
9 Other income 4,000 3,384 84.6%
10  Total profit before tax 177,696 53,566 30.1%
11  Net profit after tax 149,157 49,355 33.1%

*: Percentage of actual results compared to the 2024 plan.

e Net Revenue: Despite an ambitious revenue target of VND 1,045.6 billion, actual revenue
reached only VND 542.8 billion, fulfilling 51.9% of the target. This reflects performance challenges
and unmet business expectations.
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* Cost of Goods Sold (COGS): At VND 511.3 billion, COGS accounted for a significant
portion of revenue, reaching 53.1% of the planned figure. This continued pressure on cost adversely
affected gross profitability.

e Gross Profit: Only 38.2% of the planned target was achieved, indicating the need to re-
evaluate pricing strategies and cost controls to cnhance gross margin.

¢ Financial Income: Achieved 84.7% of the target, amounting to VND 309.8 billion. This
is a positive highlight, demonstrating effective asset and capital utilization.

* Financial Expenses: Slightly exceeded the plan at 102.1%, signaling a nced for tighter
financial cost control to safeguard profit margins.

* General and Administrative Expenses: At VND 62.3 billion, these expenses surpassed
the planned amount by 23.5%, suggesting incfficicncies in administrative operations that require
attention.

 Net Operating Profit: Reached only VND 50.2 billion, equivalent to 28.9% of the plan,
reflecting significant difficultics in the Company’s core business operations.

e Other Income: Reached 84.6% of the planned target, indicating a decline in non-recurring
income sources.

 Profit Before Tax: At VND 53.6 billion, only 30.1% of the target was achieved. This,
combined with the factors above, underscores the urgent need for a comprchensive stratcgy 1o
restore profitability.

e Net Profit After Tax: With just 33.1% of the target met, cnhancing overall financial
performance will require business restructuring and operational efficiency improvement.

e Conclusion: TRACODI needs to thoroughly evaluate and adjust its business strategics
while enhancing cost control 1o achieve future financial targets. At this critical juncture, strict
[inancial management and optimal resource utilization are essential to ensure sustainable growth
and improve operational cfficiency.

2. Organization and Human resource

a. List of the Board of Management:

Mr. Tran Nguyen Huan — General Director

With over 25 years of experience in the construction industry, Mr. Tran Nguyen Huan has
successfully led and managed numerous large-scale projects ranging from high-rise buildings
and public facilities to major infrastructurc developments. He graduated in Civil and Industrial
Construction from Ho Chi Minh City University of Technology. In addition, he holds various
advanced certificates and degrees in project management, construction cngineering. and
corporate governance.

e Current position in other organizations:

- Chairman of the Board of Directors — Saigon Architecturc and Construction Enginecring

Joint Stock Company

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 shares

- Personal ownership: 0 shares — equivalent to 0% of charter capital

- Related party ownership: 0 shares

Ms. Nguyen Thi Thanh Huong — Deputy Chief Executive Officer
Ms. Nguyen Thi Thanh Huong is a dedicated professional with over 26 years of expericnce in
accounting and banking finance. Throughout her career, she has held various senior management
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positions at lcading banks in Victnam and has consistently been recognized for her agility,
professionalism, and depth of expertise.
She holds a strong academic background with a Bachelor's degree in Banking and Finance from
the Banking Academy, a Bachelor's degrec in English Language from the University of
Languages and International Studies — Vietnam National University, Hanoi, and a Master of
Business Administration from the University of Bolton, United Kingdom. With her
multidisciplinary education and international perspective, Ms. Huong continucs to enhance her
knowledge and skills, making significant contributions to the success of the organizations she
SCrvces.

o Current position in other organizations:
Member of the Members' Council - TRACODI E&C Company Limited

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 sharcs

- Personal ownership: 59,400 shares — equivalent to 0.02% of charter capital

- Related party ownership: 0 shares
Mr. Ha Chi Dung — Deputy General Director
With over 10 years of experience in the construction industry, Mr. Ha Chi Dung is a highly
qualificd Civil Engincer with extensive expertise and a solid track record in the field. He has held
key positions at scveral reputable companies, contributing to the success of major projects. His
professionalism and outstanding leadership capabilitics have enabled him to effectively manage
tecams and optimizc construction processes to ensure both quality and project timelines are met.

1

o Current position in other organizations: Khong c6

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 shares

- Personal ownership: 0 shares — equivalent to 0% of charter capital

- Reclated party ownership: 0 shares
Mr. Nguycn Van Bac — Deputy General Director in charge of Finance and Accounting cum
Chicf Financial Officer
With extensive expertisc in the field of accounting and finance, Mr. Nguyen Van Bac has been
with the Company since its inception and has made significant contributions to its long-term
development. He holds a Bachelor's degree in Accounting from the University of Economics Ho
Chi Minh City.

o Current position in other organizations:

- Chairman of the Members' Council cum CFO — B.O.T DT 830 Co., Ltd.

- Member of the Board of Supervisors — An Giang Building Materials Exploitation and

Processing Joint Venture Co., Lid.

- Member of the Board of Directors — TCD Plus Joint Stock Company

- Member of the Members' Council - Vietnam Taxi Company

- Member of the Board of Directors cum General Director — Shuaa Investment and Trading

Joint Stock Company

- Chairman of the Board of Directors — TRACODI Labor Export Joint Stock Company

- Member of the Board of Directors — Tapiotck Joint Stock Company

- Member of the Members' Council cum General Director — Tracodi E&C Company Limited

e Shareholding as of December 31, 2024:

- Represented ownership: 0 shares
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- Personal ownership: 953,580 shares — equivalent to 0.28% of charter capital

- Related party ownership: 0 shares
Mr. Nguyen Viet Doan — Chief Accountant
With over 15 years of experience in accounting and finance at listed companies and domestic as
well as international corporations, Mr. Nguyen Viet Doan has held various scnior roles such as
Chief Accountant and Financial Assistant at major corporations. I1c has also served as a visiting
lecturer at Ton Duc Thang University.

o Current position in other organizations:

4 Chief Accountant — Suoi Ket Stone One Member Company Limitedt

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 shares

- Personal ownership: 35,640 shares — equivalent to 0.01% of charter capital

- Related party ownership: 0 shares
h. Changes in the Board of Management:
Deputy General

_ Neay bonhiém'|"Ngay miénnhign}

1 Nguyen Hoang Hieu : October 2, 2023 April 1,2024
Director
; ty G l )
2 Ho Viet Thuy Df:pu AR April 1, 2024 August 1, 2024
Director
3 Pham Dang Khoa General Director October 2, 2023 October 9. 2024

Permancnt Deputy
General Director
5 Tran Nguyen Huan Gencral Director October 9, 2024 -
Decputy General
Dircctor

4 | Tran Nguyen Huan August 20, 2024 October 9, 2024

6 Ha Chi Dung October 15, 2024

c. Number of staffs.
- Asof December 31, 2024, the Company had a total of 106 employccs, with an average net
monthly salary of VND 19,693,671 per person.
3. Investment activities, project implementation
a. Major investments: TRACODI continued to actively implement several large-scale
projects in 2024, as detailed below:
- Hoi An D’or Project: This project attracted significant attention with a contract value
ol VND 772.4 billion, spanning a large area of 24.5 hectares. TRACODI aimed to
complete 202 shophouses by June 30, 2024, and the internal infrastructure for Phasc 1
by September 30, 2024. These milestones reflect not only commitment but also
TRACODTI’s project management capacity.
- King Crown Infinity Project (Thu Duc): With a total contract value of VND 3,113.3
billion, this project is set to deliver a modern complex comprising 30 above-ground
[loors and 5 basements over 1.2 hectares. TRACODI has committed to completing the
structural framework by March 30, 2025, and delivering the project in Q4/2025 — a
challenging timeline for any contractor.
- Malibu Hoi An Project: A major entertainment and resort project comprising 96
villas, 675 apartments, and a commercial arca, with a total contract value of VND
2,811 billion. The project is expected to be completed in 2024, marking TRACODI's
growing presence in the tourism and resort construction segment.
15

P e T i |

]

o~ o



- Phan Thiet Airport Project: With cumulative construction output reaching VND 223
billion, accounting for 91.5% of the total contract value, this project is progressing
steadily and plays a critical role in regional connectivity and development.

- Regulating Reservoir Project: 97.5% of the contract valuc has been completed,
equivalent to VND 30.8 billion. The site clearance process 1s currently underway.

- Dong Anh Project (Hanoi): The remaining contract value stands at VND 57 billion,
of which VND 9.1 billion has been executed, equivalent to 14.2% of the total contract
value.

These projects demonstrate that TRACODI is not only a construction contractor but also a
transformative force in shaping the infrastructure and urban architectural landscape. The project
progress reflects a positive trend in implementation and a rcadiness to address challenges.

Project Exccution and Operation. although project management in terms ol quality and
schedule has generally met expectations, TRACODI must enhance its proactivity and optimize
costs. A passive approach in the management mechanism at the implementation levels remains an
issue that nceds improvement. Additionally, acceptance, settlement, and related procedural works
are being conducted slowly, negatively affecting business efficiency and cash flow liquidity.

Organizational Development, TRACODI is undertaking systematic improvements 1o its
stratcgic framework and internal processes. The Company continucs to restructure and realign
departments at different levels to serve its business objectives. Administrative and logistical
activities are also being brought under tighter control to improve overall quality and efficiency.

Internal Information Management System, there are still many limitations in this area. Data
needed for strategic planning and opcrations remains fragmented and inefficiently compiled.
TRACODI requires better tools for data aggregation and real-time analytics to support decision-
making by unit heads. Periodic reporting and planning meetings also need restructuring to better
suit the scale and diversified operations of the business, thereby enhancing efficiency and reducing
time waste.

b. Subsidiaries and Affiliates: As presented in Scetion 1.2.c.

4. Financial situation
a. Financial situation (figures based on the 04/2024 Financial Statements)

Unit: VND m11110n

W] T

'\" ji A fIndlcﬂ' | e 2024 Plan 2024 Actual | % Actn UPlan |
Net revenue o ) “%hl ,920 39 159,750 [ 60.39

Cost of goods sold 1,596,798 922,456 57.77

Gross profit 323.561 237,294 73.34
Financial income 333,343 285,013 85.50
Financial expenses 233,730 238,331 101.97

Share of profit/loss in associates - 16,933

Sclling expenses 80,164 63,650 79.40
General and administrative expenses 123,035 128,010 104.04

Net operating profit 219,975 109,248 49.66
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_ Ind.icat.(.)r_l L" ,%g%:t?lan 2021 -A_c_tt_.égl I, '-%-Actua!ﬁ:'lain -.
Other profit 10,609 30,246 285.09
Profit before tax 230,584 139,493 60.50
Profit after tax 185,651 111,432 60.02

Business Performance by Segmeni

Unit: VND million
MIH/KCH 2024] JiRatio;

TH 2024080 KH 2024

I [ Construcion 552,931 1,125,600 49.12% | 47.68%
2 x:;z;s il 570,349 747,559 76.29% 49.18%
3 Financial investment 36,470 47200 77.27% 3.14%
Total net revenue 1,159,750 1,920,359 60,39%

Profit after tax 111,432 185.651 60.02%

b. Major financial indicators

ltems &
Liquidity Ratios
Current ratio Times 1.45 1.37
Quick ratio Times 1.33 1.23
Capital Structure Ratios
Debt/Total asscts ratio % 58.75 158.25
Debt/liquity ratio % 142.44 139.51
Operating Efficiency Ratios
Inventory turnover Times 3.03 1.67
Total assets turnover Times 0.19 0.13
Profitability indicators
Net profit margin (ROS) % 9.83 9.61
Return on equity (ROE) % 4.63 2.88
Return on asscts (ROA) % 1.91 1.20
Operating profit margin % 12.05 942
Liquidity Ratios

In 2024, both the current ratio and quick ratio of TRACODI showed a downward trend,
reaching 1.37 times and 1.23 times, respectively. This decline was mainly due to a sharp decreasc
in cash and cash equivalents, while current liabilities slightly decreased.

Capital Structure Ratios

All capital structure indicators of TRACODI declined during the year, demonstrating the
Company’s proactive approach in assessing market conditions, determining appropriate capital
nceds, and mitigating risks. Specifically, the Debt/Total Assets ratio decreased from 58.75% to
58.25%, while the Debt/Equity ratio dropped from 142.44% to 139.51%.
Total assets slightly incrcased by nearly 1% compared to the same period last year. In addition.
cquity at the end of the year grew by 2.2% compared to 2023. These improvements in capital
structure reflect TRACODTI’s ability to respond flexibly when challenges arise, and its recadiness to
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mobilize sufficient resources to expand production and business when opportunities present

themselves.

Operating Efficiency Ratios

TRACODI's inventory turnover ratio dropped significantly from 3.03 times to 1.67 times in
2024. This was primarily duc to an increasc in inventory towards the end of the ycar, as the Company
continued executing several ongoing projects. Additionally, many projects were either frozen or
delayed during construction and handover, Icading to a substantial 36.77% decreasc in cost of goods
sold compared to the previous year, amounting to VND 92246 billion in 2024.
The total asset turnover ratio declined from 0.19 to 0.13 over the past year, indicating reduced asset
utilization efficiency. Although total assets increased slightly by 0.92%, net revenue decreased
sharply. rcaching only VND 1,159.75 billion (a 35.01% drop), which caused the turnover ratio to
fall. This reflects the adverse market conditions in the past year, particularly legal barriers and high
capital costs faced by TRACODI and other companies in the same industry.

Profitability Ratios
TRACODTIs profitability indicators for 2024 were as follows:
o Net Profit Margin (ROS): 9.61%

Return on Equity (ROE): 2.88%

Return on Assets (ROA): 1.20%

Operating profit margin: 9.42%
The primary reason for the decline was the decrease in net profit after tax, which reached
VND 111.43 billion in 2024, down 36.48% compared to 2023 duc to overall market challenges.
Although thesc indicators declined ycar-on-year, they remained positive and relatively high
compared to industry peers. This demonstrates the strong efforts of the Company’s leadership and
all employees in maintaining stability and driving development throughout the ycar.

5. Shareholder structure, change in the owner's equity.
a. Shares:
- Number of shares: 335,820,641 sharcs
- Outstanding shares: 335,820,641 shares
- Restricted transferable shares: 21,600,000 shares
- Freely transferable sharcs: 314.220.641 shares

b. Sharcholder structure: (according to the list as of December 31, 2024)
Sharcholder structure by domestic and foreign organizations and individuals

Shareholder

¥ Ownership Ratio Numberof =
| Number of Sh
Saieabry; < i (%) Shareholders,

i d

1 Domestic
Shssiholders 334,722,731 99.67% 9,033
- Institutions 176.323,691 52.51% 19
- Individuals 158,399,040 47.16% 9,014
2 Foreign Sharcholders 1,097,910 0.33% 52
- Institutions (*) 249,540 0.07% 9
- Individuals 848,370 0.25% 43




Shareholder Ownership Ratio Number of

Number of Shares

Category (%) Shareholders

Total 335.820.641 - 100% 9.085

Sharcholding Structure by Major Sharcholders and Other Sharcholders

_Category i = 1 U Nimberof Sharesi)

I | Major Sharcholders 147,419,520

1 | Bamboo Capital Group JSC 147,419,520 43.90%

IT | Other Sharcholders 188,401,121 56.10%
Téng cong 335.820.641 100%

. -Bond Code

TCDH2227002

c. Changes in Owner's Equily:
In the second quarter of 2024, after issuing shares to pay dividends for the fiscal year 2023,
the Company increased its charter capital to VND 3,052.939.860.000.
In the third quarter of 2024, afier issuing bonus shares to existing shareholders from
owner’s cquity, the Company further increased its charter capital to VND
3,358,206,410,000.

d. Treasury Share Transactions: In 2024, the Company did not conduct any treasury share
transactions.

e. Other Securities:

. Term Issuance  Maturity [sSued_ Outstanding

(VYND) Date Date = Volume  Volume .

Par Value

9,900 9.900

100,000,000 | 60 | 27/09/2022 | 27/09/2027

11
6. Environment-Social-Governance (ESG) Report of the Company

a.  Environmental Management at TRACODI

TRACODI is committed to fully complying with current laws and regulations as well as
requirements from relevant departments, agencies, and state authorities concerning
environmental protection and social responsibility. This objective is clearly communicated
across all departments and functional units within thc Company, ensuring that no
cnvironmental or social violations or penalties arisc during the development of real estate
projects. ach business unit and department is tasked with identifying compliance-related
risks and implementing corresponding control mcasures, all aimed toward the common goal
of sustainable development.

The Company strictly adheres to prevailing legal regulations and applics ISO 14001:2015
standards to manage cnvironmental operations at construction sites. The quantity and quality
of waste generated must consistently meet permissible thresholds before being discharged into
the environment.

- In2024, TRACODI sct a target to rigorously manage wastewater and wastc gencrated from
its projects. The Company implemented scveral cffective control measures while also
investing in advanced tcchnologies and promoting cfficient use of materials and cnergy to
gain a competitive advantage and contribute to cnvironmental protection. These efforts
represent a vital step toward TRACODIs green development goals.
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- Wastewater from construction and operational activitics at project sitcs is treated in
accordance with environmental standards, and the environmental monitoring results are
periodically reported to competent regulatory authoritics to ensurc legal compliance.
TRACODI has also reviewed and updated relevant environmental regulations to enhance
cffectiveness and enforceability, aligning with its green growth and sustainability objectives.
- Domestic wastewater generated from factory opcrations is strictly monitored and treated
by qualificd service providers to cnsurc adhcrence to standards and minimize adverse
cnvironmental impacts. Throughout 2024, TRACODI maintained full compliance with
environmental regulations and did not incur any penaltics for violations.
b. Environmental Impact Management

- 'To develop an effective environmental management system, it is necessary to design and
implement detailed regulations and plans that take into account strategic vision and practical
feasibility, while ensuring a balance of interests among stakeholders. The implementation of
environmental policics must be objective, accurate, and tailored to the specific conditions of
the organization. Moreover, strict compliance with legal provisions such as the Law on
Invironmental Protection No. 72/2020/QH14 and international standards like ISO
14001:2015 is required.

- During the environmental assessment process, scientific methods such as sampling,
analysis, and mcasurecment are applied to collect data on soil, water, and air. This data is
carclully compiled and analyzed to produce accurate assessment reports. Leading experts in
the fields of environment, ecology, and environmental technology will leverage their expertisc
to provide the most intuitive and specific evaluations.

- Ultimately, the formulation and implementation of environmental regulations and plans arc
consistently emphasized by TRACODI.
c. Green Building

To minimize negative impacts and simultancously create positive effccts on climate and the
environment, TRACODI has implemented the following measures:

- Developed plans and set targets for “Green Buildings™ with energy efficiency
considerations from the early stages of project development.

- Protected water resources.

- Implemented the 3R strategy: Reduce — Reusc — Recycle for all types of waste.

- Prioritized user comfort and health in building design.

- Integrated landscape design with windbreak and sun shading features.

- Designed Green Building projects to be acsthetically appealing both visually and
acoustically.

- Preserved surrounding landscapes around project sites.

- Promoted community engagement and connectivity.

d. Building Materials Control

- Assessment: The usage of construction materials is periodically assessed as critical

production data. The Board of Management and the Production Department Ilecads review

these figures regularly.

- In2024:

e Renewable materials: 30%

e Non-renewable materials: 70%
e. [Energy Saving
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- The Company carried out energy-saving practices in accordance with the Law on
Environmental Protection No. 72/2020/QH14.

- During operations, the Company monitored electricity consumption, encouraged
employees to save energy, and worked to minimize environmental impacts from excessive

energy usc.

- The Company also replaced and utilized energy sources that are efficient and
environmentally friendly.

- Technical solutions and management strategics were applicd to minimize overall energy
consumption.

Total Electricity Consumption from the National Grid

Unit: KWII
20248 L

"TRACODI Office Block 104,300 101,152 “
Malibu Project 240,041 127,106

Hoi An D’Or Project 141,490 0

KCI Project 633,654 671.688

VinaTaxi 90,085 76.672

Antraco 13,417,170 8,896,582

[ Efficient Water Usage

- Management Method: Water consumption is controlled and minimized through water-
saving practices and water recycling.

- Mecasurement: The General Director cvaluates water usage on a monthly basis for cach
department.

- Total water ¢

Malibu Project 281 0

Hoi An D’Or Project 0 0

KCI Project 5.198 2.805
VinaTaxi 3,003 2,360 |
Antraco 37.020 0

g Waste Management

- The Company has developed a Waste Management Procedure in accordance with ISO
14001:2015.

- Waste treatment activitics are regularly monitored and inspected to ensure environmental
protection.

- TRACODI uscs licensed third-party waste treatment and transportation services in
compliance with legal regulations.

- The Company conducts periodic inspections at production and business arcas to ensure
accurate and transparent evaluations.

Domestic Office waste, stationery waste Collected and handled by
Waste third-party scrvice providers
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‘Waste p;pcr _ Collected and handled by
third-party service providers

Construction | Iron, scrap metal, wood Collected in hazardous waste
Waste Soil, sand, rock, bricks, mortar, tilcs, concrete storage, labeled and handed

over to licensed handlers

Hazardous chemical containers (oil, lubricants)
Used ink cartridges, fluorescent light bulbs

Oil-stained rags, equipment and machinery
cleaning tools

Other hazardous wastes

h. Wastewater Management

- Compliance with the Environmental Protection Law No. 72/2020/QH14. specifically
Articles 86 and 87.

- Water management and conservation, recycling and reuse of watcr, and cnsuring the
quality ol wastewater discharge to minimize adversc environmental impacts.

- Developing waste treatment plans and methods before the commencement of any project.
- Signing agreements with specialized waste treatment units to cstablish standard-compliant
wastewater treatment procedures that pose no environmental hazards.

i.  Occupational Safety

For TRACODIL. caring for and protecting employees is both a responsibility and a moral
obligation. Therefore, all staff and workers are entitled to occupational health and safety
policies. The Company constantly improves working conditions, ensuring a safc workplace
equipped with proper personal protective equipment. Furthermore, TRACODI places great
emphasis on employce health care, recognizing that “Health and Safety™ are directly linked to
the Company's production and business performance.

k. Compliance with the law on environmental protection
TRACODI acknowledges the urgency of environmental protection, particularly amidst the
growing challenges of climate change in Vietnam. The Company is fully committed to
complying with all legal regulations on cnvironmental protection. In 2024, there were no
violations recorded related to environmental regulations.

I. Policies related to employees
- As of December 31, 2024, the Company had a total of 106 employees, with an average
net monthly salary of VND 19,693,671 per person.
- Employece-related policics:
£ Reccruitment Policy
o TRACODI always ensures transparency in the recruitment process, with clearly
defined criteria for evaluating the qualifications and skills of applicants bascd on
professional standards. Each position has specific requirements, detailed job
descriptions, and follows the Company’s standardized recruitment procedures. Job
openings arc announced throughout the system, on each unit’s website, through
external labor sources, and reputable recruitment platforms, reinforcing
professionalism, fairness, and the Company’s image and reputation in thc labor
market.
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e The Company adopts an innovative and flexible recruitment strategy; continuously
improves its systems, develops competency frameworks, and implements flexible
interview practices to select candidates who best match the Company’s actual needs
and corporate culture.

* TRACODI upholds a non-discriminatory recruitment policy, regardlcss of religion,
gender, or disability status, and ensures equal cmployment opportunities. The
Company strictly prohibits the employment of underage workers.

* Moreover, TRACODI prioritizes internal human resource development by promoting
and appointing internal employees whenever possible. New hires are only made when
Job demand increases or when specialized expertise is required to support the
Company’s expansion.

& Talent Development and Training Policy

® The Company aims to cnhance cmployees' professional capacity and overall
development by partnering with leading training institutions. TRACODI facilitates
employee participation in specialized training courses, including management skills,
negotiation skills, conflict resolution, updates on new knowledge, and effective
working mcthods. Each training program is specifically designed to suit different staff
levels, cnsuring that cvery employce is not only cquipped with the necessary
knowledge and skills but also able to apply them effectively in practice, thereby
improving work performance and contributing to the overall growth of TRACODI.

* Alongside formal training, departments are encouraged to promote knowledge sharing
among employces through regular discussions and experience-sharing sessions during
business opcrations.

e TRACODI emphasizes training to achicve sustainable, stable, and long-term
development, particularly in nurturing key personnel. To implement this, the Company
has introduccd a Succession Planning Program. The Board of Directors is committed
to closcly monitoring its implementation, ensuring objcctivity and transparency in all
human resources policics. These policies focus on selecting, training, and developing
successors for senior management and other critical managerial roles. The employce
development programs are designed and reviewed annually to enhance capabilities and
reinforce the Company’s organizational structure.

* In 2024, cach ecmployce reccived an average of 16 hours of training, with programs
catcgorized by position level and area of cxpertise. Notable training topics included
“Transformational Leadership,” “Work Planning and Control Skills,” “Change
Management and Risk Management,” as well as specific programs for employces in
Job grades 1A to 1C, such as “Practical Management” and “Critical Thinking Skills.”

4 Labor policies to ensure health, safety and welfare of workers: Employccs working at the

Company are entitled to the following salary, bonus, and benefit policies:

e The Company has developed a salary regulation based on job grades and levels of
contribution, ensuring fairness and attracting compctent personnel while creating
[avorable conditions for employees to feel secure and committed long-term. The
Company’s salary and bonus policies arc communicated to all staff and strictly comply
with labor laws on wages, bonuses, and other entitlements, ensuring employees’
livelihoods and acknowledging each individual’s contribution to the Company’s
growth,

-



Annually, the Company proactively adjusts wage rates and bonus policics to maintain
competitivencss.

Salary increascs and rewards arc based on performance evaluations according to a
scientific KP! system, incorporating both qualitative and quantitative criteria.

The Company’s lcadership is always willing to listen to employcees® thoughts and
expectations in order to continuously improve welfare policies cach year, fostering a
civilized, competitive, and healthy working cnvironment.

Based on business performance and operational realities, the Company allocates a
significant budget to acknowledge contributions and recognize outstanding
achievements ol employces through a wide range of reward policics: awards lor
dedicated individuals, high-potential cmployees, cxcmplary staff, tcams with
outstanding performance, ad-hoc bonuses for exceptional achievements, 13th-month
salary, and performance-bascd annual bonuses—honoring the ecfforts and
contributions of both individuals and tcams.

Employces are entitled to full-paid leave on public holidays, including Lunar and Solar
New Year, Hung Kings® Commemoration Day, National Day, International Labor
Day, and other special occasions such as marriage or the death of a family member.
Additionally, employces who have worked for 12 months or more arc cntitled to 12
days of annual lcave, with onc additional day granted for every five consccutive years
of service at the Company.

TRACODI continuously enhances its working environment to become morc dynamic
and professional. The Company regularly organizes sightsceing trips, sports events,
cultural activitics, and trade union programs to foster employee bonding. thercby
promoting a comfortable atmosphere and improving work productivity.

The Company fully complics with legal rcgulations concerning insurance and
cmployce entitlements under Vietnamese law, including retirement, sick leave,
maternity leave. and annual health check-ups.

Depending on the nature of the work, employees may receive additional allowances
for hazardous working conditions or family separation allowances when assigned to
long-term business trips away from their place of residence.

The Company has established an Employce Welfare Fund managed by the Human
Resources Department to provide timely support and care for employees in case of
uncxpected events such as illness, family matters, weddings, funcrals, natural
disasters, or epidemics.

Occupational safety policies and insurance benefits are also fully ensured by the
Company.

TCD cnsurcs that 100% of its employees are enrolled in social insurance, accident
insurance. health insurance, and unemployment insurance, among others. In addition,
all stafl arc also provided with comprehensive healthcare insurance from AAA
Insurance Corporation (AAA Holdings Group).

While working at the Company, employces receive training and guidance on
occupational safety, personal protective equipment, and fire prevention and control.
Other member companies of TCD also regularly coordinate with functional units to
organize training on environmental safety, occupational hygicne and safety, firc
prevention, and responses to other potential incidents.
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e Especially at construction sites, workers are fully equipped with personal protective

equipment, receive physical allowances in kind, and benefit from labor safety and
hygiene regimes in accordance with current regulations.

Report on responsibility for local community

For more than three decades, TRACODI has operated under the guiding principle of “Business
development tied to social responsibility.” The Company takes pride and finds joy in being able to
create meaningful value for the community and contribute to social development. In the past year,
TRACODI, in collaboration with its parent company and members of the BCG Foundation, has
implemented various community responsibility initiatives and supported disadvantaged individuals
across the country:

On January 20, 2024, the 18th “Lawrence S. Ting Charity Walk™ with the theme “Steps
of Sharing”™ was held at Crescent Lake, Phu My Hung Urban Area, District 7. Ho Chi
Minh City. This marked the 9th consecutive year that Victnam Taxi Company (Vinataxi)
—a member of TRACODI — has participated in the event, helping familics in difficult
circumstances cnjoy a warmer and more fulfilling Lunar New Year.

On January 25, Antraco Joint Venture Company Limited coordinated with the authorities
of Chau Lang and An Tuc Communes (Tri Ton District, An Giang Province) to organize
the program “Celebrating Tet with the Community for Lunar New Year 2024.” The
program presented 400 Tet gifi packages to poor and near-poor households, and
underprivileged Khmer cthnic minority familics in these two communes. Each package,
worth 500,000 VND, included 10kg of rice, a box of instant noodles, daily necessitics.,
traditional cakes, and beverages. The total value of the gifts was 200 million VND,
sourced from Antraco’s Welfare Fund.

On October 10, the Tri Ton District Study Promotion Association, in collaboration with
Antraco Joint Venture Company Limited, organized a scholarship award ceremony for
the academic year 20242025 for students from sccondary and high schools in the district.
On this occasion, Antraco also provided 40 million VND in support to student
associations from Tri Ton at Can Tho University of Medicine and Pharmacy. Can Tho
University, Cuu Long University, and An Giang University; contributed 100 million
VND to the Tri Ton District Study Promotion Fund; and sponsored health insurance cards
for students, with a total value of 10 million VND. The total budget for this scholarship
and donation initiative amounted to 330 million VND.

III. Reports and assessments of the Board of Management

1. Assessment of operating results

Consolidated Business Results Report for 2024

Unit: VND million

No. Indicator 2024 Plan 2024 Actual (Ac tu:l/:")Plan) "
1 Net revenue 1.920.359  1.159.750 60.4%
2 Cost of goods sold 1.596.798 922.456 57.8%
3 Gross profit 323.561 237.294 73.3%
4 Financial income 333.343 285.013 85.5%
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No. Indicator 2024 Plan 2024 Actual (Actual/Plan)*
5 Iinancial expenses 233.730 238.331 102.0%
6 Profit/loss from associates - 16.933

) Selling expenses 80.164 63.650 79.4%
8 General and administrative expenses 123.035 128.010 104.0%
9 Operating profit 219.975 109.248 49.7%
10 Other profit 10.609 43.811 413.0%
11  Total profit before tax 230.584 139.493 60.5%
12 Profit after tax 185.651 111.432 60.0%

¥ Percentage — Actual 2024/ Plan 2024

Net revenue: The target was VND 1,920,359 million, but the actual result was only VND
1.159.750 million, achicving 60.4% of the plan. Although revenue fell short of expectations,
this remains an acceptable level given the potential market volatility.

Cost of goods sold (COGS): Achieved 57.8% of the plan (VND 922,456 million out of VND
1.596.798 million). This ratio indicates that the Company managed its cost of sales fairly well
relative to revenue.

Gross profit: Despite lower revenue and COGS, the Company achieved 73.3% of its gross
profit target, reflecting a relatively healthy margin (VND 237,294 million).

Financial income: Reached 85.5% of the plan, cquivalent to VND 285,013 million. This is
an important contributor to maintaining profitability amid underperforming net revenue.

Financial expenses: Exceeded the plan at 102%, increasing the cost burden and affecting
overall profitability. The Company should adopt a clear strategy to reduce these expenses in
the future.

Profit/loss from associates: Although not initially planned, thcre was a recorded profit of
VND 16,933 million from associated companics, making a positive contribution to total profit.

Selling expenses: Recorded at VND 63,650 million, equivalent to 79.4% of the plan. Effective
control over selling expenses supports operational cfficiency.

General and administrative expenses: This expense amounted to VND 128,010 million.
104% of the plan. Continuous monitoring is needed to prevent budget overruns.

Operating profit: Only achieved 49.7% of the plan, which is a key point to be addressed to
improve performance in upcoming periods.

Other income: Rcached 413% of the plan, demonstrating the Company’s ability to capitalizc
on non-recurring income opportunities.

Profit before tax: Achieved 60.5% of the plan, indicating that more effort is needed to
improve corc busincss opcrations.

Profit after tax: The [inal result was VND 111,432 million, 60% of the plan, which is a stable
outcome but still requires further improvement.

Conclusion: To achicve future goals, the Company needs to focus on tighter cost
management, optimization of corc operations and financial activitics, and cffective utilization
of income from associated entities.

Report on Revenue Contribution by Business Segment in 2024
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Unit: VND million

Achievement
. Actual Target Rate (%) Proportion
No. dicat, -
0 Indicator 2024 2024 (Actual/Target) (%))
*

1 Construction segment 552,931 1,125,600 49.1% 47.7%
5  Mnmgand construction 570349  747.559 76.3% 49.2%

materials segment
4  Financial investment 36470  47.200 77.3% 3.1%

scgment
1 Total net revenue 1,159,750 1,920,359 60.4%
I1 Profit after tax 111,432 185,651 60.0%

*: Percentage = Actual 2024 / Target 2024

Construction segment: Actual revenue reached only VND 552,931 million compared to the
target of VND 1,125,600 million, equivalent to 49.1% of the plan and accounting for 47.7%
of total revenue. This indicates that the construction segment has not met expectations and
requires a reassessment of its development strategy and project exccution.
Mining and construction materials segment: Reached VND 570,349 million, equivalent to
76.3% of the plan and accounting for 49.2% of total revenue. This was the most cfficicntly
performing scgment, demonstrating the Company’s effective resource management and
extraction capabilities.
Financial investment segment: Reached VND 36,470 million, achicving 77.3% of the target
of VND 47,200 million, but only contributing 3.1% to total revenue. Despite the high
completion rate, its overall contribution remains marginal.
Total net revenue: Recorded at VND 1,159,750 million, equivalent to 60.4% of the annual
plan. As the contribution from each segment varies significantly, strategic adjustments should
be considered to optimize the operational performance of each business segment.
Profit after tax: Reached VND 111,432 million, achieving 60% of the plan. This reflects a
rclatively stable financial position; however, to achicve long-term goals, the Company necds
to break through by optimizing both cost structures and revenue generation from its core
scgments.
Conclusion: The Company should place greater emphasis on improving the performance of
the construction segment and capitalizing on the potential of the financial investment segment
to increase its contribution to overall revenue. A {lexible and innovative business strategy will
cnable the Company to achieve more outstanding rcsults in the coming years.

2. Financial Situation

a) Assets

t-‘ : *; -‘;.ﬂ'.

A gy

Current Assets 6.301.839 | 68.64% 5.830.328 62.93% -7.48%




Cash and cash cquivalents 300.302 3.27% 79.268 0.86% -73.60%
e 102,683 | 1.12% 2482 0.03% |  -97.58%
investments

Short-term receivables 5.372.919 58.52% 5.111.938 55.17% -4.86%
[nventory 505.586 551% 602.436 6.50% 19.16%
Non-current Assets 20.348 0.22% 34.205 0.37% 68.10%
Long-term receivables 2.879.460 | 31.36% 3.435.023 37.07% 19.29%
l.ong-term work in progress 1.230.647 13.40% 1.652.082 17.83% 34.24%
e 75904 | 0.83% 58.905 0.64% |  -2239%
mvestments

[Long-term work in progress 4380 0.01% 444 0.01% -7.38%
SN 1534310 | 1671% | 1.686.126 18.20% 9.89%
investments

Other non-current assets 38.119 0.42% 37.465 0.40% -1.72%
Total Assets 9.181.299 100% 9.265.351 100.00% 0.92%

b) Debt Payable

Unit: Million VND

31/12/2023 311212024
Value Value i _
Lo bt -2 Y . | [ AT
Current Liabilities 4,360,112 80.84% | 4,255,953 78.86% -2.39%
Short-term borrowingsand | 07568 | 19709 | 890272 |  16.50% -16.58%
financial lcase liabilities ?
hort- bl
Shiset termi peyebleto 773,029 | 14.33% | 679437 | 12.59% 12.11%
suppliers
Advances from customers 2,168,901 40.21% | 2,530,013 46.88% 16.65%
1

e 2 e 75,900 141% | 20.886 0.39% -72.48%
State
Payables to employees 11,373 0.21% 10,068 0.19% -11.47%
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0.42% |

Accrued expenses 22,674 16,321 0.30% -28.02%
Other short-term payables 232,222 4.31% 99,112 1.84% -57.32%
Bonus and welfare fund 8,525 0.16% 9,628 0.18% 12.94%
Non-current Liabilities 1,033,504 19.16% | 1,140,868 21.14% | 10.32%
Other long-term payables 2,679 0.05% 1,022 0.02% 61.85% |
Long-term borrowings and

. e 1,029,053 19.08% | 1.130,630 20.95% 9.87%
linancial lease liabilities ?
Deferred income tax
oy ege.s 1,772 0.03% 2,323 0.04% 31.11%
liabilities
Total liabilities 5,394,277 | 100.00% | 5,396,821 0.00% 0.05% |

3. Improvements in organizational structure, policies, and management

Document coding system: The document coding system for project file management has
been completed and will be applied to other document types starting from January 2, 2025.
The objective is to standardize records, facilitate easier file management, and save time and

costs.

Online approval system: The Company is preparing to implement an online approval and
submission system to manage operations and general cxpenses, with a pilot run scheduled for
December 15, 2024. The aim is to reduce time, costs, and manpower, enhance document
control efficiency, and minimize paper usage.

Company renaming: The Company has completed its renaming to TRACODI Construction
Holdings Joint Stock Company.

Organizational restructuring: The Executive Board is finalizing thc construction
management structure along with the cost and financial management regulations, as well as
other internal policies and procedures.

Budget planning: Opcrational budget plans for dcpartments have been developed and

implemented.

Human resource enhancement: The Company is strengthening the quality of its human
resources by attracting experienced professionals.
[Tuman resource development straiegy: A strategic plan to develop high-quality human
resources has been established and is being exccuted to meet the strategic objectives for the

2025-2029 period.

Information disclosure activities: The Company regularly updates the activities of the
parent company and subsidiaries on the corporatc website, cnsuring timely, accurate. and
value-reflective information is available to help investors and sharcholders gain deeper insight
into the Company's operations.

Regulatory disclosures: Information is disclosed in accordance with applicable regulations,

and inquirics from investors interested in the Company’s operations are addressed.
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Participation in regulatory training: The Company actively participates in seminars and
training programs held by the State Sccurities Commission, the Stock Exchange, and the
Vietnam Chamber of Commerce and Industry (VCCI) to enhance its corporatc governance
practices.

4. Development plans in future
a. Strategy

We remain steadfast in developing the trustworthy Tracodi brand, firmly aligned with the
strategic objectives set for the 2025-2029 period.

At the same time, we are preciscly formulating detailed investment plans in civil
construction. transport infrastructure, and quarrying, along with restructuring our investment
portfolio.

b. Human Resources

We are committed to building and executing a strategy to develop high-quality human
resources in alignment with the goals of the 2025-2029 strategy.

Simultancously. we are adjusting the organizational structurc to support development,
improving system operation policies; subsidiarics are streamlining operations and enhancing
competitiveness. We are also fostering a unified corporate culture throughout the Group.

c. Finance

We manage cash flow in real-time, while arranging and managing capital across various
terms to cnsurc the achievement of key objectives.

In regard to financial restructuring, we will consider restructuring current debits to reduce
interest rates and improve cash flow. This will help lower borrowing costs and optimize capital
utilization for business operations.

d. Digital Technology Application

We have successfully implemented a cost management platform on NAS to enhance
operational efficiency and productivity.
¢. Risk Management

To address market volatility, we will diversify our investment portfolio and seck safe
investment opportunitics, while establishing preventive and flexible response measures for
potential risks.

5. Assessment concerning the corporate responsibility for the local community (As presented in
Section I11.6)

IV. Assessments of the Board of Directors on the Company’s operation
1. Assessments of the Board of Directors on the Company’s operation

In 2024, the construction industry faced unprecedented challenges. The pandemic caused
severe disruptions in supply chains, driving up construction material prices by 20% compared to the
previous ycar, while simultaneously reducing housing demand by 30%. Tightened monctary
policies and stricter credit controls further hindered construction companies' access to capital. As a
result, numerous projects, particularly large-scale real estate developments, were delayed or halted.
Although the Government introduced stimulus packages to support recovery, the construction sector
still requires time to fully regain its momentum.

Alongside several positive signals, the industry continues to encounter significant challenges,
including a shortage of building materials due to pandemic-related impacts, soaring input costs, and
intensifying competition among enterprises. Forccasts indicate that while the construction industry

30



1s expected to sustain its growth trajectory, adjustments will be necessary 1o ensure sustainable
development.

Amid the broader economic turbulence in Vietnam, TRACODI s business activities have been
directly affected. Facing the challenges confronting the construction industry, TRACODI’s Board
of Directors has proposed and implemented flexible strategies to adapt to the crisis-stricken market,
progressively transforming and improving internal capabilitics to respond to new conditions. The
Company’s performance in 2024 is outlined as follows:

+ Implementation Results of the Resolutions Approved by the General Meeting of

Shareholders:

The Board of Directors has comprehensively and promptly implemented the contents
approved at the 2024 Annual General Mccting of Sharcholders under Resolution No. 04/2024/NQ-
DHDCD-TCD dated April 17, 2024, as detailed below:

1. On the implementation of the 2024 business plan:

2024 remained a turbulent year for the global economy, with wide-ranging impacts disrupting
global supply chains, causing sharp increases in input material prices, triggering cnergy and [ood
criscs, and intensifying inflation. In order to mitigate the negative effects of market fluctuations and
other challenges, TRACODI maintained a closc walch on inflation, interest rates, and proactively
adjusted its adaptive strategies. Although the business results for 2024 did not meet the set targets,
they are still considered a significant achievement amidst a challenging macrocconomic
cnvironment.

According to the consolidated financial statements as of December 31. 2024 (unaudited).
TRACODTI’s key consolidated performance indicators are summarized as follows:

Unit: VND million

activities

Actual Actual 2024
i lan 2
No. Indicator 2023 Plan 2024 2024 Astual Actual
Pl | (2023
- Actual
; | Netrevenue from business 1,784,498 | 1,920359 | 1,159,750 | 6039 | 64.99 |

Net profit from business

[ R

215,004 219,975 109,248 49.66 50.81

activities
3 | Profit before tax 223,546 230,584 139,493 60.50 62.40
4 | Profit afier tax 175,423 185,651 111.432 60.02 63.52
5 | Dividend payment 8% ! ]

The business results in 2024 did not meet the targets for revenue and profit as planned,
specifically as follows:

- Net revenue from business activities reached VND 1,920 billion, fulfilling 60.39% of the
plan and 64.99% compared to the same period in 2023.

- The global and domestic cconomic challenges, coupled with internal difficultics within the
construction industry, made 2024 another tough year, significantly hindering the scctor’s growth.
The real cstatc market remained stagnant, while the corporate bond market crisis severely limited
developers' access to capital. resulting in delayed payments to contractors. The collection of
rcceivables became challenging, directly impacting the cash flow of key projects such as Malibu
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I1oi An, Hoi An D’or (in Quang Nam), and King Crown Infinity (in Ho Chi Minh City). all of which
TRACODI is currently executing. In addition, changes in project legal documentation and design
files requiring completion and supplementation have further delayed project execution. lcading to a
sharp decline in construction output—achicving only 38.1% of the plan.

- Duc to the drop in revenue, net profit also declined. In 2024, the realized profit was VND
111.43 billion, [ulfilling 60% of the annual target.

- However, the Company has achieved greater cfficiency in cost control. Financial expenses
decreased by 27.36%, cquivalent to VND 89.78 billion compared to the previous year. This
improvement was primarily due to the Company’s initiative in reducing outstanding debt and fully
scttling a business cooperation agreement with partners. Additionally, the Company repurchased
VNI 300 billion worth of bonds before maturity. which helped eliminate future interest expenscs
for those bonds. Morcover, the Company restructured its human resources system to further
optimize costs.

ST ]

2024. Notably, the interest-bearing debt-to-equity ratio decreased to 0.52 times, a level lower than
many peers in the same industry.

At the 2024 Annual General Meeting of Sharcholders, the Board of Directors proposed a
dividend distribution for 2023 at 8% of charter capital in the form of shares and the issuance of
bonus shares from owner’s equity at a 10% ratio (100:10). This capital incrcase will support the
implementation of key projects within the Bamboo Capital ecosystem and participation in large-

scale infrastructure construction projects in 2024.

Thanks to the relentless cfforts of all employees, TRACODI has proudly maintained its
position in the “Top 500 Largest Enterprises in Vietnam™ for eight consecutive ycars, affirming its
market reputation and standing.

2. Selection of the Auditing Firm:

As authorized by thc General Meeting of Sharcholders, the Board of Directors issued
Resolution No. 30/2024/NQ-BOD-TCD dated June 13, 2024 regarding the selection of Southern
Auditing and Accounting Financial Consulting Services Co., Ltd. (AASCS) as the auditing firm for
both the separate and consolidated financial statements for the semi-annual and full-ycar 2024
periods. The Audit Contract No. 231/HDKT/TC/2024/AASCS was signed on June 13, 2024, with a
service fee of VND 470,000,000.

3. Profit Distribution:
e Dividend payment for 2023:
According to the profit distribution plan approved by the 2024 Annual General Meeting
of Shareholders under Article 6 of the Proposal No. 06/2024/TTDH-BOD-TCD dated
March 27, 2024 on the issuance of sharcs to pay dividends for 2023 to increasc the
Company's charter capital, the Company has completed the dividend payment in the
form of sharcs at a rate of 8% of charter capital.;

4. Implementation of Charter Capital Increase Plans in 2024

In accordance with the charter capital increase plan approved by the 2024 Annual General
Meeting of Sharcholders, the Company focused on utilizing the additional capital raised in 2024 to
support its business activities. The implementation results are as follows:
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e Charter capital increase through stock dividend distribution for 2023:
According to Resolution No. 04/2024/NQ-GMS-TCD dated April 17, 2024, under
Article 06 approving the Proposal No. 06/2024/TTDH-BOD-TCD dated March 27, 2024, on the
plan to issue shares to pay dividends for 2023 to increcase charter capital, the Company completed
the stock dividend issuance for 2023 with the following details:
- Issued 22,613,182 shares as stock dividends to existing shareholders at a rate of 8%
of charter capital. The issuance was completed on May 21, 2024.
- As a result, the charter capital increased by VND 226,131,820,000, bringing the
Company’s charter capital to VND 3,052,939.860,000. cquivalent to 305.293.986
shares. The Company was granted its 27th Enterprise Registration Certificate
Amendment by the Ilo Chi Minh City Department of Planning and Investment on June
5, 2024, due to the change in charter capital.
- The effective listing change date was June 6, 2024.
o Charter capital increase through bonus share issuance from owner's equity:

The Company carried out a bonus share issuance to increasc charter capital from
owner’s equity as per Proposal No. 14/2024/TTDH-BOD-TCD dated March 27. 2024, approved by
the GMS under Resolution No. 04/2024/NQ-GMS-TCD dated April 17, 2024, with the following
details:

- Issued 30,526,655 sharcs to existing sharcholders at a ratio of 100:10. The
1ssuance was completed on July 9, 2024.

- The charter capital increased by VND 305,266,550,000, bringing the Company’s
total charter capital to VND 3,358,206,410,000, cquivalent to 335,820,641 shares. The
Company was granted its 28th Enterprise Registration Certificate Amendment by
the Ho Chi Minh City Department of Planning and Investment on August 1, 2024, duc
to the change in charter capital.

- The effective listing change date was July 30, 2024.

o Charter capital increase through private placement of shares:

In accordance with Proposal No. 19/2024/TTDH-BOD-TCD dated October 22, 2024,
approved by the General Meeting of Sharcholders under Resolution No. 06/2024/NQ-GMS-TCD
dated November 12, 2024, via written consultation (replacing Proposal No. 15/2024/TTDH-BOD-
TCD dated March 27, 2024 on the plan for private placement of shares to increasc charter capital),
the private placement has not yet been implemented in 2024 duc to unfavorable market conditions.

5. On the Issuance of the Charter and Internal Regulations under the Authority of the
General Meeting of Shareholders (GMS):
Under the authorization granted by the General Meccting of Shareholders, in 2024 the Board
of Directors (BOD) issued the following documents:

(1) The Company’s Charter (25th amendment) dated May 28, 2024, duc to the issuance of
sharcs to pay stock dividends for the year 2023;

(2) The Company’s Charter (26th amendment) dated July 22, 2024, due to the increase in
charter capital through bonus share issuance from owner’s cquity;

(3) The Company’s Charter (27th amendment) dated August 29, 2024, due to the change in
the Company’s name;

(4) The Company’s Charter (28th amendment) dated November 12, 2024, to cnsurc
compliance with relevant legal regulations and the model charter issued under Circular
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No. 116/2020/TT-BTC dated Dceember 31, 2020, of the Ministry of Finance (as per
Proposal No. 22/2024/TTDH-BOD-TCD dated October 22,2024, submitted by the BOD);
(5) The Regulation on Organizing, Implementing, and Counting Votes for the Collection of
Written Opinions from Sharcholders (1st amendment) as per Proposal No.
17/2024/TTDH-BOD-TCD dated October 22, 2024:
(6) The Regulation on Nomination, Candidacy. and Election of Additional Members of the
Board of Dircctors for the 2022-2027 Term, as per Proposal No. 20/2024/TTDI-BOD-
TCD dated October 22, 2024,
(7) The Internal Corporate Governance Regulation of TRACODI (5th amendment) dated
November 12, 2024, as per Proposal No. 23/2024/TTDH-BOD-TCD dated October 22,
2024.
6. Change of Company Name
According to the Proposal No. 13/2024/TTDH-HDQT-TCD dated March 27, 2024 of the
Board of Directors regarding the change of the Company’s name, which was approved by the
General Mceting of Sharcholders under Resolution No. 04/2024/NQ-DHDCD-TCD dated April 17.
2024. the Company was granted the 29th amended Enterprise Registration Certificate by the Ho Chi
Minh City Department of Planning and Investment on September 6, 2024. The new name of the
Company is as follows:

- Vietnamese name: CONG TY CO PHAN TAP DOAN XAY DUNG TRACODI

- English name: TRACODI CONSTRUCTION HOLDINGS JOINT STOCK COMPANY

- Abbreviated name: TRACODI

2. Assessment of Board of Directors on Board of Management s performance

- The General Director promptly and scriously implemented the Resolutions of the Board ol
Dircctors (BOD) and the General Mceting of Sharcholders (GMS), formulating specific action plans
and assigning tasks to each member of the Executive Board to ensure the timely and complete
execution of the GMS and BOD’s Resolutions and Decisions.

- The Board of Directors highly appreciates the adaptability of the Executive Management in
responsc to market fluctuations. Timely and effective decisions helped the Company overcome
significant challenges. Nevertheless, internal control mechanisms should be further strengthened to
mitigate risks and cnsurc transparency in operations. More focus is required on corporalc
governance following a group governance model, aiming to streamlinc operations and enhance
cfficiency.

- In a year full of volatility, the Exccutive Board demonstrated flexibility and agility in
adjusting the busincss stratcgy. By focusing on highly feasible projects, optimizing costs, and
exploring new funding sources, the Company managed to navigate the difficult period and maintain
stability. The Executive Board also proactively developed risk-response sccnarios to minimize
potential damage.

- The Executive Management is encouraged to play a more proactive and active role in
cstablishing strategic partnerships and building relationships with local authorities to explore
cooperation opportunities beyond the Bamboo Capital Group ccosystem. This would strengthen
TRACODI's independent capabilitics and market position.

- The Exccutive Management should further inspire and empower employces to nurture
creativity and initiative in pursuing construction projects outside the Bamboo Capital ecosystem. It
is essential to proactively seek opportunities in infrastructure and public investment projects.
continuously acquire knowledge, accumulate experience, and engage with markets and customers.
This will allow the Company’s operations to become more efficient and resourceful.
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3. Plans and orientations of the Board of Directors

Following the transition to a group governance model. TRACODI aims to become one of the most
reputable and efficient construction conglomerates in Vietnam. The Company will establish a highly
intcgrated ccosystem spanning logistics, construction material exploitation, and its core strength—
general contracting. TRACODI also plans to expand its investment into industrial park
development, infrastructure, transportation, and civil construction projects.

For the construction segment, during the 2025-2029 period, TRACODI will pursue an independent
business strategy by actively secking large-scale projects beyond the Bamboo Capital Group
ecosystem. The focus will be on infrastructure and climate change adaptation projects under the
Government’s Public-Private Partnership (PPP) programs. Additionally, TRACODI will participate
in medium- and small-scale civil projects to diversify its revenue streams and enhance its project
portfolio.

For the construction material exploitation segment, TRACODI will continue to expand the Antraco
quarry to scize emerging opportunities from large-scale infrastructure projects, particularly in the
Mekong Delta region, which is being prioritized for development by the Government. The key
objective for this segment in the 2025-2029 period is to maintain the Company’s market position
and swiftly capitalizc on potential growth opportunitics to achieve significant revenue
breakthroughs.

V. Corporate governance

1. Board of Directors
a. Members and structure of the Board of Directors.
Mr. Nguyen Thanh Hung — Chairman of the Board of Directors
Mr. Nguyen Thanh Hung has over 10 years of experience in the financial services sector in
Vietnam and is an expert in corporate negotiation, mergers and acquisitions, and corporate
takcovers. IHe holds a Bachelor's degree in English from the University of Social Sciences and
[Tumanitics and a Bachelor's degree in Corporate Finance from the University of Economics, Ho
Chi Minh City.
e Current positions in other organizations:
- Vice Chairman of the Board of Directors — Bamboo Capital Group Joint Stock Company
- Chairman of the Members' Council — An Giang Joint Venture Construction Materials
Exploitation and Processing Company Limited
- Member of the Board of Supervisors — Dalat Coffecc Import-Export Joint Stock
Company
- Chairman of the Members' Council — Phoenix Mountain Company Limited
- Member of the Board of Directors — BCG Khai Long 1 Wind Power Joint Stock
Company
- Exccutive Vice Chairman cum General Director — BCG Land Joint Stock Company
- Chairman of the Members' Council — Con Bap Ecotourism Company Limited
e Sharcholding as of December 31, 2024:
- Represented ownership: 49,636,203 shares — accounting for 17.56% of charter capital
(on behalf of Bamboo Capital Group Joint Stock Company)
- Personal ownership: 5,851,116 shares — accounting for 1.74% of charter capital
- Related parties” ownership:
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+ Ms. Nguyen Xuan Lan (wife): 2,376,000 shares — 0.71% of charter capital
Ms. Pham Thi Su (mother-in-law): 200 shares — 0.00006% of charter capital
Bamboo Capital Group Joint Stock Company: 147,419,520 shares — 43.9% of
charter capital

Ms. Huynh Thi Kim Tuyen — Vice Chairwoman of the Board of Directors

Ms. Huynh Thi Kim Tuyen has extensive experience in finance, accounting, and auditing.
With over 20 years of service at the Company. she has a profound understanding of the Company's
business opcrations and demonstrates strong analytical and evaluative capabilities in all areas of its
production and business activities. She graduated with a degree in Intermediate Accounting and
holds certificates in Corporate Governance and Strategic Capital Thinking.

e Current positions in other organizations:

- Head of the Board of Supervisors — An Giang Joint Venture Construction Materials
[Exploitation and Processing Company Limited

- Vice Chairwoman of the Members' Council — B.O.T DT 830 Company l.imited

- Vice Chairwoman of the Board of Directors — An Khang Land Investment, Trading and
Service Joint Stock Company

- Member of the Members' Council — Vietnam Taxi Company Limited

- Vice Chairwoman of the Board of Dircctors — BCG Land Joint Stock Company

- Chairwoman of the Board of Directors — White Magnolia Joint Stock Company

- Chairwoman of the Board of Directors — Shuaa Investment and Trading Joint Stock
Company

- Head of the Board of Supervisors — TCD Plus Joint Stock Company

- Chairwoman of the Board of Directors cum General Director — Thang Phuong Joint
Stock Company

- Member of the Members' Council — Indochina Hoi An Beach Villas Company Limited

- Director — Pegas Company Limited

- Chairwoman ol the Members' Council — Con Bap Ecotourism Company Limited

o Sharcholding as of December 31, 2024:

- Rcpresented ownership: 0 shares

- Personal ownership: 1,195,539 shares — accounting for 0.36% of charter capital

- Related partics” ownership: 0 shares

Mr. Tran Nguyen Huan — Member of the Board of Directors cum General Dircctor
(Detailed profile is presented in Section 1.2.a)

Mr. Nguyen Van Bac — Member of the Board of Directors cum Deputy General Director
in charge of Finance and Accounting, and Chief Financial Officer (Detailed profile is
presented in Section 1.2.a)

Mr. Le Thanh Tung — Member of the Board of Directors

Mr. Le Thanh Tung has over five years of experience in strategic business planning and
corporate governancce at multinational corporations operating both internationally and in the
Vietnamese market. IHe joined Bamboo Capital Group in 2021 and officially became a member of
TRACODI's Board of Directors in April 2023. Mr. Tung holds an Honours Bachelor's degree in
Business Administration and a Ph.D. in Financial Investment from Middlesex University, London.

e Current positions in other organizations:
- Member of the Board of Directors — BCG Energy



- Vice Chairman of the Board of Directors cum General Director — Tipharco
Pharmaceutical Joint Stock Company
- Member of the Board of Directors — AAA Insurance Corporation
= Member of the Board of Directors — BCG Land Joint Stock Company
e Shareholding as of December 31, 2024:
- Represented ownership: 0 shares
- Personal ownership: 59,400 shares — accounting for 0.02% of charter capital
- Related parties’ ownership: 0 shares
Mr. Do Ngoe An — Member of the Board of Directors
Mr. Do Ngoc An has over 20 years of extensive experience in business management and
corporate governance, backed by a solid academic background with a Bachelor's degree in
International Economics. He currently holds key positions in several companics and has made
significant contributions to the strategic direction and development of businesses. Particularly, in
his role as a Member of the Board of Directors cum General Director of Vietnam Taxi Company —
a subsidiary of Tracodi under Bamboo Capital Group — Mr. An has played an essential part in
expanding the company’s operational network, thereby cnhancing the brand and position of the
Group in the transportation sector.
e Current positions in other organizations:
- Member of the Members® Council cum General Director — Vietnam Taxi Company
- Member of the Supervisory Board — Tapiotek Joint Stock Company
- Member of the Members® Council — Thanh An An Company Limited
- Member of the Members® Council — An Giang Material Exploitation and Processing
Joint Venture Company Limited
e Sharcholding as of December 31, 2024:
- Represented ownership: 0 shares
- Personal ownership: 25,000 shares — accounting for 0.01% of charter capital
- Related partics’ ownership: 0 shares
Mr. Tomas Sven Jachnig — Independent Member of the Board of Directors
With over 25 years of experience in tool manufacturing and furniture production, as well as
international trade, Mr. Sven has earned certifications in Business Administration, Quality Control,
Management, Economics, and Law in Germany.
o Current positions in other organizations:
- Chairman of the Board — Indoba GmblI 1
e Sharcholding as of December 31, 2024:
- Represented ownership: 0 shares
- Personal ownership: 0 shares
- Reclated parties’ ownership: 0 shares
Mr. Duong Anh Van — Independent Member of the Board of Directors
Mr. Duong Anh Van was appointed as an independent member of the Board of Directors of
TRACODI Construction Holdings Joint Stock Company in April 2023. He has many years of
cxperience in international legal consulting, intellectual property, and the development and transfer
of new technologies. He maintains a wide network of investors both domestically and
internationally, particularly in South Korea and Japan. Mr. Van holds a Bachelor’s degree in
International Law from Hanoi Law University, a Bachelor’s degree in International Economics from




Foreign Trade University, and a Master’s degree in International Law from the Diplomatic Academy
of Vietnam.

e Current positions in other organizations: Nonc

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 shares

- Personal ownership: 3,272 shares — accounting for 0.001% of charter capital

- Related partics’ ownership: 0 shares

Mr. Bui Quang Nam — Independent Member of the Board of Directors
Mr. Bui Quang Nam was appointed as an independent member of the Board of Directors of

TRACODI in April 2024. He has extensive expericnce in the financial scctor, having previously
worked with Trung Nguyen Group, 1IK Fund, and MB Bank. Mr. Nam holds a Bachelor’s degree
in iconomics from University of Economics I1o Chi Minh City and a Master’s degrece in Business
Administration [rom Ilo Chi Minh City Open University.

e Current positions in other organizations:

- Chairman of thc Board — BlackSoil Vietnam Joint Stock Company

- Deputy General Director — Nguyen Iloang Investment and Development Joint Stock

Company

- Chairman — IEC International School Quang Ngai

e Sharcholding as of December 31, 2024:

- Represented ownership: 0 shares

- Personal ownership: 0 shares

- Related partics’” ownership: 0 shares

As of December 31, 2024. the Board of Directors consists of 09 members. including 03
independent members, in compliance with the regulation requiring at least onc-third of the Board
to be independent and non-cxecutive to ensure objectivity and independence in its operations.

1 Mr. Nguyen Thanh Hung Chairman of the Board

2 Ms. Huynh Thi Kim Tuyen Vice Chairwoman of the Board
3| Mr. Tran Nguyen IHuan Mcmber of the Board

4 Mr. Nguyen Van Bac Member of the Board

5 Mr. Le Thanh Tung Member of the Board

6 Mr. Do Ngoc An Member of the Board

7 Mr. Tan Bo Quan, Andy Independent Member of the Board
8 Mr. Tomas Sven Jachnig Independent Member of the Board
9 Mr. Duong Anh Van Independent Member of the Board
b. The committees of the Board of Directors: None

o

Activities of the Board of Directors
Throughout 2024, the Board of Directors (BOD) convened a serics of regular and
extraordinary meetings to ensure timely decision-making on crucial matters such as organizational
restructuring, personnel changes, investment projects, capital contribution, fundraising transactions,
operational planning, issuance of internal regulations and governance policies, and related-party
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transactions. These meetings were not only focused on reviewing and approving resolutions but also
emphasized achieving high consensus among all BOD members. In total. the Board organized 62
meetings and issued 80 decisions and resolutions. This figure reflects not only the Board’s
activeness and proactivity but also a strong level of consensus and operational efficiency across all

members.
No. BOD Member Meectings Attended AtteRtinge Reason: for Now-
Rate Attendance / Notes
Mr. N Th
j | P gl 62/62 100%
Hung
Mr. Pham Dang Dismissed on November 12,
2 ) Khoa 59/59 100% 2024 (via written resolution
of GMS, October 2024)
Ms. Huynh Thi
3 S 62/62 100%
Kim Tuyen
s % Dismissed on November 12
Mr. Bui Th ;
4 P;umf; Dol:“ 59/59 100% | 2024 (via written resolution
g of GMS, October 2024)
Mr. N v
g | MEhEReRYa 62/62 100%
Bac
6 | Mr. Le Thanh Tung 62/62 100%
Mr. T S
g | T 62/62 100%
Jachnig
Dismissed on April 17, 2024
Mr. Tan B i
g | " aA“n d° D, 10/10 100% (via 2024 Annual General
¥ Meeting)
.D Anh
g | MplDutnghn 62/62 100%
Van
Appointed on April 17, 2024
10 Mr. Bui Quang 51/52 98.08% (via 2024 Annual General
Nam RGeS Meeting) occupied with a
work schedule
Appointed on November 12,
R e R 2024 (via written resolution
11 e guy 23 66.67% | of GMS, October 2024) and
s occupied with a work
schedule
Appointed on November 12,
12 | Mr. Do Ngoc An 3/3 100% 2024 (via writien resolution
of GMS, October 2024) ]
Resolutions / Decisions of the Board of Directors
Stt | Resolution / Decision No. Date Content Aplg;):al
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Promulgation of the Regulation on

TCD

Trade — Branch No.12, [1o Chi Minh Cit

= _TC 100¢
1 | 012024/NQ-HBQT-TCD. | 05/01/2024 Information Disclosure (1st amendment) %
i Regulation on Information Disclosure (1st "
2 | 02/2024/QD-1IDQT-TCD | 05/01/2024 dmendiiein) 100%
g Regulation on Financial Management (1st 3
3 | 03/2024/NQ-1IDQT-TCD | 05/01/2024 amendrent) ) 100%
‘ Credit line approval at Tien Phong 5
4 | 05/2024/NQ-HDPQT-TCD | 08/01/2024 Chiniméitial Joint Stk Bk 100%
i Promulgation of the Organizational Chart
-HDOT-TC 2/02/202 8 0
5 | 07/2024/QD-HDQT-TCD | 22/02/2024 ¢16th amendment) 100%
. Implementation of 2024 Annual General .
6 | 08/2024/NQ-HPQT-TCD | 22/02/2024 Meeting of Sharcholders 100%
Nomination for change in members of the
7 | 09/2024/NQ-HPQT-TCD | 28/02/2024 Members' Council at An Giang Building 100%
Materials Processing JV Co., Lid
Use of company assets to secure third-party
8 | 10/2024/NQ-HDQT-TCD | 29/02/2024 obligations at Nam A Commercial Joint 100%
Stock Bank
9 | 11/2024/NQ-HIDQT-TCD | 20/03/2024 Implementation of fixed asset liquidation 100%
- " and financial lcasc investment y
10 11.1/2024/QD-HPQT- 20/03/2024 Establishment of Fixed Asset Liquidation 100%
TCD i Commitice d
Approval of resignation letter, shareholder
- = 2 2 0
11 | 12/2024/NQ-HDQT-TCD | 27/03/2024 list and AGM 2024 materials 100%
5 e ; Dismissal and appointment of Deputy -
1% | REREMNGHDGTEICD ( SUyEes General Director in charge of Construction 100%
13 | 14/2024/QD-HDQT-TCD | 01/04/2024 Dismissal of Deputy General Director in 100%
charge of Construction
14 | 15/2024/QD-HDQT-TCD | 01/04/2024 Appointment of Deputy General Director in 100%
charge of Construction
&2 Approval of list of candidates for BOD
15 | 17/2024/NQ-HDQT-TCD | 05/04/2024 term 2022-2027 100%
Credit line approval from Vietnam
16 | 18/2024/NQ-HDQT-TCD | 19/04/2024 Prosperity Joint Stock Commercial Bank 100%
(VPBank)
Implementing the plan for stock dividend
17 | 19/2024/NQ-HPQT-TCD | 22/04/2024 issuance for the year 2023 and the plan for 100%
share capital increase from owner's equity
to raise the Company's charter capital
; . Approval of loan plan with Vietnam Joint
18 19.1/22024/NQ-HPQT- 26/04/2024 Stock Commercial Bank for Industry and 100%
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Record date for entitlement to receive stock

handling of fractional shares

19 | 20/2024/NQ-HBQT-TCD | 08/05/2024 . 100%
dividends
Renewal of credit limit and secured assets
20 | 21/2024/NQ-HDQT-TCD | 08/05/2024 at Victnam Maritime Commercial Joint 100%
Stock Bank — Dong Da Branch
¥ ' Early repurchase of all bonds coded o
21 | 22/2024/NQ-HDPQT-TCD | 15/05/2024 TCDH2124003 100%
22 | 23/2024/NQ-HDQT-TCD | 15/05/2024 |  Credit line approval with Tien Phong 100%
Commercial Joint Stock Bank
53| Bl 202‘?11’83‘”9(3 = | 20052024 Disposal of fixed asscts 100%
Adjustment to the contents approved under
24 | 24/2024/NQ-HDQT-TCD | 21/05/2024 Resolution No. 23/2024/NQ-BOD-TCD 100%
dated May 15, 2024
S Summary of stock dividend issuance for
2 iz e 2 0,
25 | 25/2024/NQ-HPQT-TCD | 23/05/2024 2023 and handling of fractional sharcs 100
Approval of registration for charter capital
26 | 26/2024/NQ-HDQT-TCD | 28/05/2024 increase and the 25th amendment and 100%
supplement to the Company’s Charter
Continued implementation of the share
27 | 27/2024/NQ-HDQT-TCD | 28/05/2024 | capital increasc plan from owner’s cquity to 100%
raise the Company’s charter capital
Approval of proxy voting transaction by
Bamboo Capital Group Joint Stock
28 | 28/2024/NQ-HDQT-TCD | 06/06/2024 Company at BCG l.and Joint Stock 100%
Company and approval of related
transactions
P Rencwal of credit limit at Nam A
2 i i 0
_:.9 29/2024/NQ-HDPQT-TCD | 11/06/2024 Cisinmateta), Jotit Stook Bark 100%
Approval of the selection of auditor for the
30 | 30/2024/NQ-HPQT-TCD | 13/06/2024 separate and consolidated financial 100%
statements for 2024
Using the Company's assets 1o secure the
31 | 31/2024/NQ-HDQT-TCD | 19/06/2024 obligations of a third party at Nam A 100%
Commercial Joint Stock Bank
32 | 32/2024/NQ-HDQT-TCD | 19/06/2024 Approval of short-term loan from 100%
individuals
Approval of credit line with Vietnam
33 | 3372024/NQ-11DQT-TCD | 24/06/2024 Export Import Commercial Joint Stock 100%
Bank (Eximbank) — Saigon Branch
34 | 34/2024/NQ-HPQT-TCD | 25/06/2024 | Approvalof ""'a:]eﬁfg% transaction (No- | 0
Implementation of share issuance to
increase charter capital from owner’s cquity §
3 | BLIANQ-HDQTICD. | 26062028 | yud fimtiztion of sharsholdor list foerights,| 1000
offering
36 | 37/2024/NQ-HDQT-TCD | 12/07/2024 Approval of share issuance results and 100%
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Registration of charter capital increase and

loan at Nam A Bank

o ry 0,
37 | 38/2024/NQ-HDQT-TCD | 22/07/2024 26th amendment of the Company’s Charter 100%
e Approval of credit line and related matters 4
38 | 39/2024/NQ-HBQT-TCD | 24/07/2024 with VPBank 100%
39 | 40/2024/QD-HPQT-TCD | 01/08/2024 Dismissal of Deputy Gcn_cra! Director in 100%
charge of construction
Approval for Thanh Nguyen Energy
Investment and Development Co., Ltd. to
40 | 41/2024/NQ-HDQT-TCD | 29/07/2024 repurchase part of BOND.TNE.2022.01 100%
ahead of maturity and authorization of
representative
41 | 43/2024/NQHPQT-TCD | 07/0812004 |  Change of Head of TRACODI Hlanol 100%
7072 E it 1Ismis ir a
5 43.1/2024/Qb-HPQT 07/08/2024 Dismissal of Branch Due_ctor Mr. Nguyen 100%
TCD Duc Thai
2/202 = T intme i i
43 43._1‘.0.}'4{0[) HDQT- | 07/08/2024 Appointment of Acu;aﬂgl Bl‘aﬂ(.ih Director 100%
I'CD Mr. Nguyen Trung Kicen
44 | 44/2024/NQ-HDQT-TCD | 08/08/2024 Approval of related party transactions 100%
45 | 45/2024/NQHDQT-TCD | 15/08/2024 | Betablishment and implementation ofAsset | g,
- Liquidation Council
46 | 45/2024/QB-1DQT-TCD | 15/08/2024 | Listablishment of Assct Liquidation Council 100%
Change of capital representative at Tracodi
202 o = = 0
47 | 46/2024/NQ-HDPQT-TCD | 20/08/2024 E&C Co., L4d. 100%
Appointment of Standing Deputy General -
- g 2 2 S
48 | 47/2024/Qb-UHBQT-TCD | 20/08/2024 Director — Mr. Tran Nguyen Huan 100%
Change of Company name and 27th
202 # 2 2 0
49 | SE04/QD-RBCTETICD: | 2908E0es amendment of the Company’s Charter 1907
Approval of deposit agreement related to
50 | 49/2024/NQ-HDQT-TCD | 29/08/2024 | capital transfer at Thanh Nguyen Energy 100%
Company
3 : Acceptance of resignation from BOD 4
51 | 50/2024/NQ-HDQT-TCD | 31/08/2024 ienibei Mr. Biii Thieh Phutiis D6ie 100%
B Change of capital representative at Tracodi
202 -HIDOT- 202 0
52 | 51/2024/NQ-1DQT-TCD | 05/09/2024 E&C Co.. Ltd. and TCD Plus JSC 100%
Y . Issuance of Organizational and Opcrational .
53 | 52/2024/NQ-1IDQT-TCD | 10/09/2024 Regulétions (16th amendimexit) 100%
; Issuance of Organizational and Operational 5
54 | 52/2024/QD-HDPQT-TCD | 10/09/2024 Regulations (16th amendment) 100%
Approval of completed related party
< : transactions and adjustment of capital usage 5
55 | 53/2024/NQ-HDQT-TCD | 19/09/2024 from private placement of 50,000,000 L0
shares in 2022
56 | 55/2024/NQ-HDQT-TCD | 25/09/2024 Usc of assets as collateral for a third party's 100%




57

56/2024/NQ-HPQT-TCD

01/10/2024

Implementation of written shareholder
consultation in October 2024

100%

58

57/2024/TB-HBQT-TCD

01/10/2024

Assignment of responsibilities for
organizing written sharcholder consultation
in October 2024

100%

59

58/2024/NQ-HDQT-TCD

03/10/2024

Renaming of TRACODI Tlanoi Branch

100%

60

59/2024/NQ-HPQT-TCD

09/10/2024

Dismissal and appointment of Deputy
General Directors and General Dircctor,
change of legal representative

100%

61

60/2024/QD-HDQT-TCD

09/10/2024

Dismissal of General Director cum legal
Representative

100%

62

61/2024/Qb-HDPQT-TCD

09/10/2024

Dismissal of Standing Deputy General
Director

100%

62/2024/QD-HDQT-TCD

09/10/2024

Appointment of General Director cum
Legal Representative

100%

64

63/2024/NQ-HDQT-TCD

10/10/2024

Receipt of the Resignation Letter of Mr.
Pham Dang Khoa from the Board of
Directors and adjustment to the Draft

Regulations on nomination, candidacy, and
additional clection of members of the Board
of Directors for the 2022-2027 term

100%

65

64/2024/Qb-HDQT-TCD

15/10/2024

Appointment of Deputy General Director in
charge of Construction

100%

66

64/2024/QP-1DQT-TCD

15/10/2024

Appointment of Deputy General Director in
charge of Construction

100%

67

65/2024/NQ-HBQT-TCD

22/10/2024

Approval of contents, documents, list of
candidates, and list of sharcholders for

collecting sharcholders’ opinions in writing |

in October 2024

100%

68

66/2024/NQ-HDQT-TCD

28/10/2024

Nomination for personnel change in the
Members’ Council of An Giang Building
Materials Exploitation and Processing Joint
Venture

100%

69

67/2024/NQ-HDQT-TCD

28/10/2024

Change of representative managing capital
contribution at Thanh Nguyen Company

100%

70

68/2024/NQ-HPQT-TCD

28/10/2024

Approval of the Company’s account
holders at credit institutions

100%

71

69/2024/NQ-HDQT-TCD

05/11/2024

Promulgation of the Charter on
Organization and Operation of Construction
Investment and Development Joint Stock
Company (17th amendment and
supplement)

100%

T2

69/2024/Qb-HDQT-TCD

05/11/2024

Promulgation of the Charter on
Organization and Operation of Construction
Investment and Development Joint Stock
Company (17th amendment and
supplement)

100%

70/2024/QD-HBQT-TCD

12/11/2024

Promulgation of the Regulations on
organization, implementation, and vote
counting for collecting sharcholders’
opinions in writing (1st amendment and

supplement)

74

71/2024/QD-1IDQT-TCD

12/11/2024

Promulgation of Internal Regulations on
Corporate Governance (5th supplement)

100%

100%
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Approval of the investment loan plan with 1

Nam A Commercial Joint Stock Bank 190

75 | 73/2024/NQ-1IDQT-TCD | 18/11/2024

Promulgation of the Financial Management
76 | 74/2024//QDb-HDQT-TCD | 10/12/2024 Regulations of Tracodi (2nd amendment 100%
and supplement)

Implementation and establishment of the

Investment and Development Joint Stock
Company

0,
7 | 75RIANQHBQI-TCD | 10122024 Fixed Asset Liquidation Council i A’ﬁ
TN Implementation and establishment of the "
78 | 75/2024/QD-HDQT-TCD | 10/12/2024 Fixed Asset Liquidation Coutcil 100%
s s Adjustment to the members of the Internal G
79 | 76/2024/NQ-I }D_Q:I CD | 23/12/2024 Audit Department of Tracodi 100% B
B Adjustment to the members of the Internal |
: B
80 | 76/2024/QD-HDQT-TCD | 23/12/2024 Audit Department of Constriction 100%

d. Asscssing activities of the subcommittees of the Board of Directors

The Board of Directors for the 2022-2027 term consists of 09 members, including 03
independent members, meeting the legal requirement that at least one-third of the Board be
independent and non-executive members to ensure objectivity and independence in the Board's
opcrations. With the aim of enhancing operational efficiency and ensuring compliance with legal
rcgulations, Construction Investment and Development Joint Stock Company (TRACODI) made

structural adjustments during 2024. Changes in the Board's personnel included the resignation of

Mr. Tan Bo Quan. Andy; Mr. Pham Dang Khoa; and Mr. Bui Thien Phuong Dong. New
appointments to the Board included Mr. Tran Nguyen [Tuan, Mr. Do Ngoc An, and Mr. Bui Quang
Nam (as an independent member).

Over the past year, the Board of Dircctors has demonstrated a strong commitment to

compliance with applicable laws, the Company’s Charter, resolutions of the General Meeting of

Sharcholders (GMS). and internal regulations. All decisions made by the Board were based on
thorough impact asscssments, risk analyses, and strict approval procedures, reaffirming the Board’s
high sensc ol responsibility and cnabling the Executive Board to operate proactively while
maintaining effective oversight. As a result, the Company successfully implemented new
investment projects, improved business performance, and mitigated legal risks.

Nevertheless, to further enhance its governance quality, the Board will continue to strengthen
member training, improve the effectiveness of the internal control system, and promote internal
communication efforts to raise employce awareness of the importance of legal compliance.

In 2024, the Board of Dircctors (BOD) approved numerous straicgic dircctions and made key
decisions to implement the resolutions adopted by the General Meceting of Sharcholders (GMS) and
respond to actual circumstances. Specifically:

1. The BOD focused on addressing several critical issucs throughout the year, including
personnel restructuring, investment project approvals, and the development of internal regulations.
With 62 mectings held and 80 resolutions issued, the BOD demonstrated strong initiative and
operational cffectiveness. All decisions were reached with high consensus among members,
ensuring alignment in implementation and rcaffirming the BOD’s pivotal role in the Company’s
governance and development.

2. In 2024, the BOD convened the Annual General Meeting of Sharcholders on April 17,
2024, and conducted another GMS through written consultation in October 2024, with the record
date on November 12, 2024. These meectings aimed to report on the Company’s business and
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financial performance, present the business plan and budget for 2024, and submit other matters
within the GMS’s authority for approval.

3. The BOD closcly monitored the performance of the Executive Board to ensure the
effective and timely execution of business plans. Amid economic uncertainties, the BOD
proactively proposed solutions to mitigatc risks, maintain stability. and foster sustainable
development. Decisions by the Executive Board were reviewed and approved by the BOD to ensure
transparency and accountability. The BOD strengthened its supervisory functions to ensure all
corporate activities complied with legal regulations and the Company’s Charter, especially in
implementing GMS and BOD resolutions in a fair and consistent manner.

4. The Internal Audit Department operated effectively in 2024, complying with legal and
internal corporate regulations. Audit reports were submitted on time with quality information that
supported the BOD’s decision-making. However, areas for improvement remain, particularly in
cnhancing the professional capacity of auditors and expanding the audit scope. On December 24,
2024, the BOD issued Decision No. 76/2024/QD-BOD-TCD to revisc the composition of the
Internal Audit Department of Construction Investment and Development Joint Stock Company,
ensuring that its operations remain relevant and aligned with the Company’s evolving requirements.

5. During 2024, the Company engaged in transactions with its rclated partics and
subsidiarics. These transactions were disclosed transparently through BOD resolutions and strictly
complied with applicable laws. All transactions were priced bascd on market rates to ensure fairness
and mutual benefit. Nonetheless, improvements are needed in documentation and record-keeping to
enhance transparency and facilitate future audits.

6. The Company continued to refine its internal policies and procedures, with a strong focus
on compensation, organizational structure, and responsibilitics assigned to BOD and Executive
Board members. Regular updates were made to the Organizational Regulations to reflect the
operational structure and improve the governance model and quality of senior management.
particularly in alignment with the Company’s core construction business.

The ycar 2024 marked several significant milestones. The Company officially changed its
name to Construction Investment and Development Joint Stock Company and was granted an
updated Enterprise Registration Certificate by the o Chi Minh City Dcpartment of Planning and
{nvestment on September 6, 2024 (29th amendment). The Company reaffirmed its strategic vision
of becoming a lecading corporation in construction, mincral and construction material exploitation,
and financial investment, while enhancing product diversification across these three key pillars: (1)
Construction; (2) Mincral and construction material exploitation; (3) Financial investment.

In 2024, the BOD reviewed and resolved matters within its authority rclated to senior
management appointments and dismissals, including changes in the General Director, the Legal
Representative, and the Deputy General Director in charge of Construction, in line with the new
governance model.

7. The Board of Directors approved a number of stratcgic resolutions related to investment.
capital contribution, stratcgic investment items, financing, sharc transfer, divestment, and stock
dividend issuance for 2023. These decisions were made with the aim of preserving capital for the
Company’s core operations and ensuring the clTicient use of available resources.

8. The Board cnsurcd that financial statements, corporate governance reports, and annual
reports were fully and promptly disclosed on the Company’s website, in shareholder
communications, and to regulatory authoritics. The Company’s transparent disclosurcs in
compliance with Circular No. 96/2020/TT-BTC enhanced investor confidence and reinforced its
reputation in the market, safcguarding the interests of all sharcholders.
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9. In a year marked by volatility, the Board of Dircctors demonstrated {lexibility and
decisiveness in its governance approach. By focusing on risk management and resource
optimization, the Company minimized challenges and achieved positive results. The enhancement
of internal control - by cnabling the Intcrnal Audit Department to function independently and
transparently- ensured that every process, behavior, and decision was thoroughly assessed. This laid
a strong foundation for sustainable corporate growth.

10. Under the shared initiatives from the parent company, Bamboo Capital Group, through
the BCG Foundation, TRACODI actively participated in numerous charitable and social wellarc
programs, including: “Journcy of Love — Bringing Spring Sunshinc 2024” across six provinces in
Vietnam (Long An, Soc Trang, Tien Giang, Vinh Long, Quang Ngai, Dak Nong, and Ho Chi Minh
City); Donation of medicines worth 1.2 billion VND to assist Northern residents affected by
Typhoon Yagi and support for 33 houscholds in Bac Kan 1o rcbuild homes damaged by the storm:
Collaboration with the *“Nuoi Em™ community project, helping children in mountainous and border
island regions receive nutritious lunches and avoid dropping out of school duc to poverty:
Contribution to the “For the Poor™ Fund in Me Linh District; “Celebrating Tct with the People™
program, delivering 2,670 Tet gift packages to underprivileged familics in Tri Ton District. An
Giang Province: “Connceting Love™ campaign with delivery of essential medicine and supplics to
disadvantaged communities in Tien Giang, and later extending assistance to Northern arcas severely
affected by the historic flood of 2024; Contributions to the “For the Ilomcland Scas and Islands —
For the National Frontlines” Fund, commemorating its 15th anniversary.

i1. The Board not only ensured proper planning and implementation of stratcgic objectives
but also fostcred a positive and motivating working environment. The Company invested
consistently in the personal and professional development of its employees, aligning them with
corporate values and goals. Training and development programs for cmployces and managers were
organized under the parent company’s common training framework, covering key topics such as:
For senior and mid-level managers: “Leadership and Change Management,” “Comprehensive
Capacity Development for Middle Managers,™ and “Risk Management & Change Governance.™;
For staff and spccialists: “Sclf-lcadership,” “Planning and Work Control Skills,” and *“Critical
Thinking.” In addition, the Company organized intensive training courses such as “Practical Project
Management,” “Effective Sales Skills,” and “Customer Scrvice Enhancement” to equip staff with
essential knowledge and skills. Notably, TRACODI pioneered a specialized training program on
“Application of Artificial Intelligence (Al) in Corporate Governance.” This investment in Al
training not only improved work cfficiency but also affirmed the Company’s pioncering position in
integrating advanced technology into enterprise management. Thesc training programs not only
enhanced stafl performance but also fostered a dynamic, creative, and professional working
environment.

12. The unity among BOD members was a key factor enabling the Board to make sound
decisions, define appropriate strategies, and optimize organizational performance. Each member
contributed not only deep cxpertise but also a spirit of innovation, helping the Company navigate
the increasingly competitive business environment while maintaining a positive corporate culture.
The Company proactively supported new employees and managers in understanding the Company
and the Group through orientation and intcgration training programs. Alongside lcadership
development, the Company remained committed to capacity building and individual growth, as
outlined above. Furthermore, the Company ensured full disclosure of related interests and related
parties in accordance with corporate governance regulations, including Article 164, Clause 1 of the
L.aw on Enterprises.
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e. Activities of the Board of Directors independent members:

In 2024, the independent members of the Board of Directors (BOD) fulfilled their
responsibilities in accordance with the Company’s Charter and applicable laws, including the
following:

- Participating in BOD meetings and providing independent and objective opinions on
significant Company matters.

- Performing duties assigned by the BOD to ensure the independence and objectivity of its
decisions.

- Offering independent assessments on thc Company’s business performance, financial
strategies, and financial statements.

- Joining the BOD’s committees to maintain independence and objectivity in committee
decisions.

- Making recommendations to the BOD to improve the Company's operations.

In their role, independent BOD members are responsible for ensuring objectivity in the
Board’s decisions and safeguarding the best interests of both sharcholders and the Company. The
independent members’ evaluations of the Board’s performance in 2024 are summarized as follows:

- The operations of TRACODI’s Board of Directors in 2024 complied with the Company"s
Charter and current legal regulations. The BOD fully implemented resolutions passed by the General
Meeting of Shareholders (GMS) and fulfilled the delegated authorities. The Board demonstratcd
dynamic and innovative leadership in strategic business planning, implementation supervision, and
risk management, making significant contributions to the Company's overall performance.

- To develop effective strategic directions and solutions, the BOD convened meetings with
clear agendas and well-prepared materials in compliance with legal regulations. BOD members
actively engaged in thorough discussions, critical evaluations, and carcful assessments of mecting
content.

- The BOD proposed timely and effective solutions to assist the Executive Board in
overcoming challenges during Company operations. In addition, the BOD exercised its oversight
function to ensure strict legal compliance throughout the Company’s activitics.

- The Board of Directors implemented organizational restructuring and personnel adjustments
1o cnsure the Company's operations remained smooth and efficient.

- The Exccutive Board strictly followed the plans and resolutions of the BOD and GMS. The
Executive Board worked in unity, delegated tasks scientifically and cffectively, and demonstrated
flexibility and decisiveness in addressing business issucs and proposing solutions.

- The BOD continuously monitored and worked to enhance the internal control and risk
management systems.

- Despite a challenging economic environment in 2024, both for the broader cconomy and the
Company itsclf, thc BOD helped the Company achieve remarkable business results by focusing on
core business activitics. This ensured stable income for employces and full compliance with tax
obligations to the State budget.

2. Board of Supervisors
a. Members and structure of the Board of Supervisors
Mr. Nguyen Vicet Cuong — Head of the Board of Supervisors
Mr. Nguycen Viet Cuong has extensive experience in auditing and internal control for multi-
sector investment companies in Vietnam. He previously worked at Southern Auditing Company as
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an Auditor. Mr. Cuong holds Bachelor's degrees in Economics and Law from the University of
Economics o Chi Minh City. He is a licensed Certified Public Accountant in Vietnam (CPAVN)
and holds a Certificate of T.cgal Practice Training in Victnam.
e Current positions at other organizations:
- Member of the Board of Supervisors — Bamboo Capital Group Joint Stock Company
- Deputy Head of the Board of Supervisors — BCG Energy Joint Stock Company
- Deputy Icad of the Board of Supervisors — BCG Land Joint Stock Company
- Hcad of the Board of Supervisors — TRACODI Labor Export Joint Stock Company
Ilcad of the Board of Supervisors — MIIDI 2 Housing Dcvelopment Investment Joint
Stock Company
Head of the Board of Supcrvisors — Gia Khang Investment Trading and Service Joint
Stock Company
- Head of the Board of Supervisors — An Khang Land Investment Trading and Service
Joint Stock Company
e Current sharcholding:
Shares held as representative: () shares
Sharces held personally: 50,000 sharcs — equivalent to 0.015% of charter capital
Shares held by related partics:
+ Bamboo Capital Group Joint Stock Company: 147,419,520 sharcs — accounting of
43.90% of charter capital
Mr. Nguyen Dang Hai — Member of the Board of Supervisors
Mr. Nguyen Dang Hai has over 20 ycars of experience in corporate finance and auditing. Ile
currently holds key positions at various companics. including Member of the Board of Supervisors
of TRACODI, Member of the Board of Directors of Tapiotek Joint Stock Company, Chicf Exccutive
Officer of Vinacafe Fertilizer Production and Trading Joint Stock Company, and Member of the
Board of Supervisors of Nguyen Iloang Development Joint Stock Company. He holds a Bachclor's
degree in Economics, majoring in Corporate Finance.
e  Current positions at other organizations:
- Member of the Board of Directors cum Deputy General Director - Tapiotek Joint
Stock Company
- Member of the Board of Directors — Nguyen Hoang Development Joint Stock
Company
- IIcad of the Board of Supervisors — Thanh Phuc Joint Stock Company
e  Current sharcholding:
- Shares held as representative: 0 shares
Shares held personally: 0 shares
- Shares held by related parties: 0 shares
Ms. Huynh Thi Thao — Member of the Board of Supervisors
Ms. Huynh Thi Thao has many years of experience in accounting and auditing. She currently
serves as Chief Accountant at various companies, including BCG Land Joint Stock Company. Gia
Khang Investment Trading and Service Joint Stock Company, and Van Dat Investment Service
Company Limited. She holds a Bachelor's degree in Accounting — Auditing, a Bachelor's degree in
Iiconomic Law, and is a licensed Vietnamese Certified Public Accountant (CPA).
e  Current positions at othcr organizations:
- Chief Accountant — BCG Land Joint Stock Company
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- Member of the Board of Directors — Sao Sang Sai Gon Joint Stock Company
- Member of the Board of Directors — Casa Marina Resort Tourism Joint Stock

e  Current shareholding:
- Shares held as representative: 0 shares
- Shares held personally: 25,274 shares — equivalent to 0.01% of charter capital
- Shares held by related partics: 0 shares
b. Activities of the Board of Supervisors.

The Board of Supervisors (BOS) convened regular and ad-hoc meetings at appropriate times
to promptly approve decisions, ensuring compliance with internal regulations and the effectiveness
of supervisory activities over the parent company and its subsidiaries, in accordance with applicable
laws and the mandates assigned by the General Meeting of Shareholders. All BOS meetings ensured
the required quorum, thereby fulfilling legal and operational cffectiveness requircments.
Resolutions and decisions of the BOS were made with full consensus and high agreement among
its members.

“No. ' “"Member ofithe Boardof  ‘Meetings = 48
Jans ."._'_J*;,"--" il -«Supemsofs' n N 'Aftendegd ,_Afhten.{tlﬁqce%g‘l ‘“e K H VR j > e
"1 |Nguyen Viet Cuong 44 | 100% | 100%
2 Nguyen Dang Hai 4/4 100% 100%
3 Huynh Thi Thao 4/4 100% 100%

In 2024, the Board of Supervisors (BOS) held a meeting to implement the supervisory plan
for the year, assign responsibilitics for overseeing departments, and monitor the execution of the
business plan by the Parent Company and its subsidiaries. The key activitics arc as follows:

- Supervised the Board of Directors (BOD) in complying with laws and regulations on
enterprises and sccurities, the Company’s Charter, and resolutions of the General Meeting
of Shareholders (GMS). Ensured that BOD decisions did not infringe upon sharcholders’
rights or negatively alfect the Company’s business operations.

- Oversaw the organization of the Annual GMS, and monitored the implementation of
resolutions passed at both regular and extraordinary GMS meetings, as well as compliance
with BOD and Exccutive Board resolutions and decisions.

- Prepared the 2023 BOS Report and the 2024 Supervisory Plan; submitted the proposal for
the selection of an independent auditor for the 2024 financial statements.

- Supervised the legality, timeliness, quality, procurement processes, occupational safety.
environmental sanitation, and fire prevention aspects of construction activities carried out
by the Exccutive Board—particularly in major construction projects.

- Monitored the Exccutive Board in handling and resolving arising issucs such as project
delays, contract disputcs, or technical errors in an effective and timely manner.

- Oversaw the development of long-term investment and business strategics, cspecially in
relation to large-scale construction projects.

- Supervised investment activitics, loan arrangements, and execution of major construction
contracts to ensure compliance with proper procedures and regulations.

- Verified the accuracy, objectivity, and compliance of the 2023 financial statements and the
quarterly/half-yearly financial reports of 2024 with legal and accounting standards.

- Reviewed compliance with tax laws to mitigatc risks related to tax obligations across the
Company s governance systcm.
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- Supervised related-party transactions and transactions involving sharcholders to ensurc
adherence 10 cstablished processes, approval authorities, and legal requircments sct by the
Sharcholders, BOD, or Exccutive Board.

- In 2024, the BOS did not reccive any inspection requests from sharcholders or groups of
sharcholders regarding the governance and management activities of the BOD, Exccutive
Board, or the Company.

3. Transactions, remunerations and benefits of the Board of Directors, Board of Management
and Board of Supervisors

a. Salary, rewards, remuneration and benefits

- Remuneration for the Board of Directors (BOD) and the Board of Supervisors (BOS) in
2024 was implemented in accordance with the resolution approved at the 2024 Annual
General Meeting of Sharcholders (AGM).

- Operating cxpenses of the BOD were exccuted in compliance with the Company’s Charter
and internal regulations. ‘

- The BOD, Executive Board, and BOS received salaries, bonuscs, and other benefits in
accordance with the resolutions passed at the AGMs.

- Operating expenses of the BOD were incurred in compliance with State regulations and the
Company's internal policies.

- In 2024, the remuneration of BOD, BOS, and Executive Board members was based on the
Company’s performance, the dutics and responsibilities assigned to each individual. and
their actual contributions, in full compliance with applicable laws.

- Details of the remuneration for members of the BOD and the Exccutive Board (including
those holding exccutive positions) for the fiscal year ended December 31, 2024, arc as

follows:
Units: VND
B T oh vent] | Ticw Iwongt [l Soulaolss
ARES VTN R | A TRRN A | NIRRT Y
Nguyen Thanh H
e _ 750,000,000 | 60,000,000
Directors
Pham Dang Khoa Permanent Vice Chairman
i 1 0
(resigned on Nochber 5,.2 24) 747,826,088 38,000,000
cum General Director (resigned
on October 2, 2023)
Bui Thien Phuong Vice Chairman (resigned on
.000,
Dong November 15, 2024) E0000:000 005000
Huynh Thi Kim Tuyen Vice Chairwoman " 36.000.000
Nguyen Van Bac Member of BOD cum Deputy
General Director cum Chief 670,000,000 36,000,000
Financial Officer
Lc Thanh Tung Member of the Board of Directors = 36,000,000
Member of the Board of Directors
Do Ngoc An (appointed on November 12, 6,000,000
2024)
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Thanh vién

Chirc vu

Tién lrong

| Member of the Board of Directors
R A (appointed on November 12, 423.613.636 £.600.000
e 2024) cum General Director s o
(appointed on October 9, 2024)
Independent BOD Member
Tan Bo Quan, And el ; - X
a0 Bo Quay; Andy (dismissed on April 17, 2024) 7,000,000
Tomas Sven Jachnig Independent BOD Member - 24,000,000
Duong Anh Van Independent BOD Member - 24,000.000
- Independent BOD Member -
B N g ;
W Quang Nam (appointed on April 17, 2024) 17,000,000
Nguyen Viet Cuong Head of the Board of Supervisors 134,000,000 36,000,000
; Member of the Board of -
Nguyen Dang Hai e e 24,000,000
Supervisors
d of B
Huynh Thi Thao Megtloes of the Bosed o 24,000,000
Supervisors
Nguyen Hoang Hicu Nguyen Hoang Hieu 186,181,364 *
N Thi Thanh E ti -
guyen Thi T xecutive ].)eputy General $04,000.000
[Tuong Director
5 o Deputy General Director -
Ho Viet Th ) 20,000,00
A ik gy (resigned on August 1, 2024) I 2
s Deputy General Director -
hiD 195
R A (appointed on October 15, 2024) 0,000
Nguyen Viet Doan Chief Accountant 759,000,000 g
Company Secretary cum Person
Nguyen Thi Anh Tuyet in Charge of Corporate 381,677,881 24,000,000
Governance
'I:c Nguycn Phuong Sccretary 'lo the Board of i 17.000.000
I'hao Directors
b. Transactions of Internal Persons in 2024
Relat Sh ¢ Besinni . Reason for
ionsh o 4 A Shares at End of Period) | Increase/Decrea
: Period
ip sc
No Name with
Insid Number Percentage Number Percentage
o of shares (%) of shares (%)
Nguyen Received stock
1 Thanh | Insider | 4,925,184 1.74 5,851,116 1.74 dividends and
Hung bonus shares
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Huynh Received stock
2 | Thi Kim | Insider | 1,006,347 0.36 1,195,539 0.36 dividends and
Tuyen bonus shares
—_— Received stock
3 |TeTHAOR e | 50:000 0.02 59,400 0.02 dividends and
[ung bonus sharcs
Insid Received stock
g | OB | RCErl  ones 0.001 3,272 0.001 dividends and
Anh Van 0 : :
bonus sharcs
Nguyen Received stock
5 Viet | Insider 56,037 0.02 50,000 0.015 dividends and
Cuong bonus sharcs
Reecived stock
Nguyen : g
6 Insider 21,275 0.007 25,274 0.007 dividends and
Van Bac
bonus shares
- Nk Received stock
7 SR Insider | 802,677 0.28 953,580 0.28 dividends and
Vian Bic
bonus shares
Nguyen Received stock
Thi dividends and
8| U peer | SD00G 0.02 59,400 0.02 i
I'hanh bonus sharcs
Huong
Nguyen Received stock
9 Viet | Insider 30,000 0.01 35,640 0.01 dividends and
Doan bonus sharcs
Nguyen Recceived stock
10 | Thi Anh | Insider | 741,902 0.26 881,379 0.26 dividends and
Tuyet bonus shares
Bamboo Received stock
pp | GO | e | TRADNS 43.9 147419520 | 43.90 diyidends and
Group 07 bonus shares
JSC
Nguyen | Related Reccived stock
12 Xuan |party to| 2,000,000 0.71 2,376,000 0.71 dividends and
Lan insider bonus shares
Pham Related Received stock
13 : party to 169 0.00006 200 0.00006 dividends and
Thi Su |". .
insider bonus shares

c. Contracts or transactions with internal persons (Please refer to the attached appendix)
d. Evaluation of compliance with corporate governance regulations
- To ensure sustainable development, corporate governance is one of the three core pillars
emphasized by TRACODI and is also considered a key indicator of a company’s competitive
capacity. Accordingly, each member of the Board of Directors of TRACODI possesses
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professional experience, qualifications, ethical standards, and a strong awarcness of the

importance of corporate governance.

- The Board members carry out corporate governance with the common goal of protecting the

interests of the Company and all shareholders. A robust corporate governance framework at

TRACODI contributes to the efficient operation of the market cconomy. While each company’s

governance structure may vary depending on its legal, managerial, and organizational

environment, TRACODI recognizes the importance of incorporating business ethics and

awareness of environmental and social impacts in the communities where it operates. These

cfforts help safeguard the Company's long-term reputation and success. In its operations,

TRACODI strictly complies with relevant laws and regulations, particularly the six principles

of Corporate Governance as prescribed by the Sccurities Law 2019:

* A well-structured and efficient governance framework

* Ensuring cffective operation of the Board of Directors and the Board of Supervisors:
cnhancing the accountability of the Board of Directors to the Company and sharcholders

* Safeguarding sharcholder rights and ensuring equal treatment among sharcholders

e LEnsuring the role of investors, the stock market, and intermediaries in supporting corporate
governance

® Respecting and protecting the legitimate rights and interests of stakeholders

» Timcly, full, accurate, and transparent disclosure of the Company’s operations; ensuring
cqual access to information for all sharcholders

V1. Financial Statements: As of now, the audited financial statements for 2024 have not yet been
issued by the independent auditor. The above figures are based on the Q4/2024 Consolidated
Financial Statements, which were disclosed on January 24, 2025. The Company will promptly
updatc oncce the audited 2024 consolidated financial statements arc available.

Link to Q4/2024 Consolidated Financial Statements: https://www.tracodi.com.vn/en-US/investor-
relations/financial-information/2024-10

Recipients: REPRESENTATIVE BP

- As above; s SCUTIVE OFFICER
- Filed: IRD / '

NH THUONG MINH
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< APPENDIX 1
' RELATED TRANSACTIONS

individual

T Bam bo '

i, st R

|

' with!the
Company

arent

27C Quoc

| Loan Transfer (Amount: 33,120,239,000)

ap ita The p: Year'2024 73/2023/NQ-
Joint Stock Company | company and | 0311315789 Huong HBQT-TCD
an affiliated Date of issue: Street, Thao | year2024 dated October | 1 oan repayment (Amount: 13,260,000,000)
entity of the 11/7/2011 bien Ward, S5th, 2023
company's Place of issue: Thu Duc Year'2024 Loan interest payment (Amount:
internal HCMC D.P.1 City, Ho Chi 4,517,852,058)
persons, and a Minh City
blockholder Year'2024 Accrued loan interest (Amount: 5,097,294,480)
83/2019/NQ-
; TTHDQT-TCD | Consulting fee payment (Amount:
Year2024 | ed December | 8,653,143.228)
17,2019
25/2020/NQ-
, HBQT-TCD Accrued consulting fees (Amount:
Year2024 | g Tune 22, | 5,990,400,000)
2020
BCG Land Joint Affiliated NSH No.: 22A Street
Stock Company organization of | 314922132 No. 7, An Resolution No.
the company's | Date: 15/03/2018 | Phu Ward, . 96/2022 of BOD ) .
internal Place of issue: Thu Duc Aggnen dated November s ronb (Amiounk: 320,000,005
persons HCM DPL City, Ho Chi 1,2022
Minh City
Antraco Joint NSH No.: Lo Ren
Venture Company Subsidiary 1600175162 Hamlet, January. Resolution No. Refund of contract advance for supply of
Lid company Date of issue: Chau Lang April 2024 | 56/2023 of BOD materials (Amount: 33,000,000,000)

Wiy e L ZE L SNy
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20/9/1994 Commune. January; dated August 11, | Contract advance for supply of materials
Place of issue: An | Tri Ton April 2024 2023 (Amount: 30,000,000,000)
Giang DPL District, An
Giang Year'2024 Dividend payment (Amount: 2,000,000,000)
Province
Year'2024 Dividend (Amount: 36,450,476,155)
BCG Khai Long 1 Affiliate of the | NSH No.: PG3-17,
Wind Power Joint company 2001279358 SH4 Block,
Stock Company Date of issue: Street No. Resdlaiitni
17/11/2017 7A, Khanh 5 g
Place of issue: Ca | Hamlet, Year'2024 BbD dasd Refund of advance (Amount: 58,966,000,000)
Mau DPI. Ward 1, Ca Tanuary 14. 2020
Mau City, by
Ca Mau
Province
Tracodi E&C Subsidiary NSH No.: 89 Cach January. : , .
company limited company 0317828674 Mang Thang Februa?y, ;;?;glzl;fpg (;) D P:’ayn;ﬁnt 3;0‘_' con_struc‘tl:on wor.klo;' 5136“9];??5“1‘3)
Date of issue: Tam, Ben March 2024 | gated August 11 han Van Tri project (Amount: 1,956,925,
11/05/2023 Thanh Ward, i e
Place of issue: District 1, January: Construction volume for Eximbank Phan Vin
HCMC DPI. Ho Chi March 2024 Tri project (Amount: 2,426,925,613)
Minh City
January; Payment for construction volume of Eximbank
March 2024 Tan Uyén (Amount: 1,412,046,507)
Mar-24 Construction volume for Eximbank Tan Uyén
project (Amount: 2,926,971,762)
January: Pa)fment for the constructiqn volume of the
March 20:,24 Eximbank Phuoc Long project (Amount:
3,304,050,948).
Mar-24 Construction volume of the Eximbank Phuée

Long project (Amount: 2,038.401,336).
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March; April
2024

March; April
2024

March;
April; May
2024

May-24

October
2024

October
2024

May-24

March; April
2024

April; May
2024

The first 6
months of
2024

2024

Payment for the construction volume of the
Eximbank Thi Nghe project (Amount:
729,669,493)

Construction volume of the Eximbank Thj
Nghé project (Amount: 2,819,604,816).

Payment for the construction volume of the
Eximbank Lé Vin ST project (Amount:
3,964,391,375).

Construction volume of the Eximbank Lé Vin
ST project (Amount: 3,475,974,599).

Construction velume of the Eximbank Lé Vin
ST project (Amount: 234,440,255)

Construction volume of the Eximbank Lé Vin
ST project (Amount: 574,378,239)

Construction volume of the Eximbank Su Van
Hanh project (Amount: 2,071,172,706).

Payment for the construction volume of the
BOT 830 restoration project (Amount:
8,663,790,000).

Construction volume for the restoration and
management of the BOT 830 project (Amount:
12,141,304,414).

Payment for the King Crow Infinity project
costs (Amount: 10,520,000,000).

Repayment of advance King Crown Infinity
Project (Amount: 6,750,000,000)

T b U
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Mar-24

2024

Payment for the King Crow Infinity project
costs (Amount: 145,592,571).

Project Management fees (amount 57,694,694)

March; May
2024

Mar-24

Payment for the construction, goods supply,
and services contracts of the Malibu project
(Amount: 30,809,487,994).

2024

Payment for project management costs
(Amount: 1,700,000,000).

Mar-24

Malibu's project management fees (amount:
208,741,050)

Feb-24

Project management costs (Amount:
1,700,000,000).

Payment for the implementation costs of the
Puc Thinh residential project (Amount:
5,134,723,000).

2024

Contruction volumn for Duc Thinh residential
project (Amount: 8,968,383,669)

Mar-24

The first 6
months of
2024

Car rental contract (Amount: 33,000,000).

2024

Cooperation contract (Rental payment)
(Amount: 70,000,000).

2024

Management fees amount 261,620,048

2024

Payment for the contruction volum of the PG
Bank Dong Nai Project (Amount:
1,220,840,594).

Contruction volumn of the PG Bank Dong Nai
project (Amount: 4,736,477,594)
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Contruction volumn of the PG Bank Duc Hoa

2024 project (Amount: 2,153,561,585)
Shuaa Investment Subsidiary NSH No.: 89 Cach .
and Trading Joint Sto company 0315989450 Mang Thang 2024 Payment for the contract amounts of the Malibu
ck Company Date of issue: Tam, Ben projects (Amount: 209,735,562,069).
30/10/2019 Thanh Ward,
Place of issue: Distric.t 1, 2024 Payment for the contract amounts of the Hoi
HCMC DPIL. Ho Chi. An Do'r projects (Amount: 7,070,856,223).
Minh City
Payment for the contract amounts of the
2024 Kingcrown Infinity projects (Amount:
55,045,307,385).
Construction volume, goods supply, and
2024 services for the Kingcrown Infinity project
Rt s (Amount: 31,672,787,706).
56/2023 of BOD
dated August 11,
2024 2023 Goods and services (Amount: 70,548,000).
2024 Payment for purchase goods and services
amount 18,225,000
Supply and installation of 12 ¢levators, PLHP:
Additional construction value for contract No.
May-24

02/2020/TRACODI-TCDT (Amount;
102,702,600).
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May-24

May-24

| Supply of IT equipment - Server switch.

PLHD: Price adjustment for contract No.
0110/2021/HBDMHH/TCD-TCDT (Amount:
57,296,085).

May-24

Supply of Wi-Fi switches. PLHD: Price
adjustment for contract No.
1711/2021/HDMHH/AVTECH/TCD-TCDT
(Amount: 401,583,221).

Mar-24

Installation and configuration of IT. PLHD:
Price adjustment for contract No.
0704/2022/HPCCLB/AVTECH/TCD-TCDT
(Amount: 80,113,698).

May-24

Supply and installation of a 1600KVA
generator with oil pump system,
soundproofing, and exhaust system. PLHD:
VAT adjustment for contract No.
2510/2021/HBCCLD-STDT/TCD-TCDT
(Amount: -86.079,000).

Jan-24

Supply and installation of fireproof steel doors.
PLHDO0S5: Value addition (Amount:
11,786,313).

May-24

Adjusting the finishing materials of Substation
1 (Value: -840,000)

Adjusting the design and construction of the
canopy and decorative louvers — landscape of
the restaurant on the 2nd floor, Zone 6 (Value: -
338,696,672)
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Appendix Supplementing VO 16, 17, 18, 19 of

May-24 Contract 1501/2021/HETC/TCD-TCDT
(Amount: 1,201,222,754)
Emergence of additional items for the finishing
and interior works of the 2-bedroom units,
including the removal, manufacturing, and
Apr-24 reinstallation of the headboards and decorative
lighting due to damage caused by water leakage
from the ceiling, Contract
2009/2021/HDTC/TCD-TCDT (Amount:
350,310,237)
Indochina Hoi An B Subsidiary NSH No.: Bl_ock I; 2024 30/2018/BB- Construction volume of the Malibu project
each Vlllas_ _ company 400043 5_3 75 Dien Du9ng HPQT-TCD, (Amount: 160,352,613,789)
Comany Limited Date of issue: Ward, Dien dated June 18th,
22/02/2006 Ban Town, 2018 Payment for construction volume (Amount:
Place of issue: Quang Nam 328,000,000,000)
: .
Rt DEL, | Beewses Business cooperation amount 70.000.000.000
Business cooperation profit (Amount:
2,117,260,274)
B.O.T DT 830 Co., Subsidiary | NSH No.: 32A/3 2024 Resolution No. | Regular management and maintenance
Ltd. company 1101834236 Hamlet 3, 56/2023 of BOD | (Amount: 757,949,363)
Date of issue; An Thanh dated August 11, :
27/10/2016 Commune, 2023 Collecting regular management and
Phice oflssias Béii Liie maintenance fees of BOT 830 (Amount;
Long An DPI. District, 3,069,576,984)
Long An Regular management and maintenance
Province (Amount: 2,213,249.482)

Collecting management and maintenance fees
of BOT 830 (Amount: 747.593.572)
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